Mole Valley HA – Monitoring the Delivery of Promises

	RSL name
	Mole Valley Housing Association
	Updated by
	Jane Arditti

	RSL number
	L4500
	Date
	April 2010


Key:  √  - completed;  - on target;  - at risk;   - failed
	
	Promises classified as quick wins

	
	Nature of work
	£ Budget/Cost
	Timescale
	Lead Team/
Officer
	Previous Reported Progress –  February 10
	Current Progress – April 10

	Theme 1 : Delivery of Home Improvements – 

	1.
	Within 5 years of transfer all homes that need them (other than non-traditionally designed homes where the regeneration of the whole site is to be decided upon) will have

· Modern fully efficiency central heating system

· Modern kitchen and bathroom

· Improved insulation to modern standards

· UPVC double glazing

· Electrical rewiring

	£52 million programme of repairs & improvements over years 1-5


	
	Simon Farmer (SF)

Ken Lee (KL)
	
The programme booklet distribution to residents has been slightly delayed due to the number of data checks that have taken place to ensure the document is factually correct. As well as to allow time for a ‘Question & Answer’ sheet to be produced. The mail out will be completed during March.
	
The booklets have been distributed and the number of resident enquires these have generated has been low.

	
	Choice and quality of fitted bathrooms (where work is required).

As part of the bathroom replacement programme there will be:-

· a choice of 5 colours, quality tiles

· a choice of 5 quality floor coverings

· a range of paint colours to choose from

· around bath perimeter tiling to ceiling

· electric shower over bath provided on demand, unless included on the 5 year bathroom programme

· choice of taps – standard or lever taps

· installation of extractor fans if necessary

· walk in shower installed, rather than bath, where needed due to disability (requiring an OT referral)

planned bathroom replacement programme every 20 years
Choice and quality of fitted kitchens (where work is required).

As part of the kitchen replacement programme there will be:-

· a choice of 5 quality tiles, units and worktops

· a choice of 5 quality floor coverings

· a range of paint colours to choose from

· choice of taps – standard, lever or mixer

· tenant involvement in design and layout of the kitchen
planned kitchen replacement programme every 15 years
	£2.5 million (in first 5 years) – 1382 properties
(£5.9 million over 30 years) – 3201 properties
£1.8 million for installation of over bath showers to 70% of the housing stock – 2472 properties

£7.6 million (in first 5 years) – 1908 properties
(£24 million over 30 years) – 6009 properties


	Years 1 - 5

Years 1– 30

Years 1 – 5
Years 1 – 5

Years 1 - 30


	The following tables show the progress made by United House, Apollo Group and Mears on Decent Homes work.

United House
Description

Completed Year 1

Order placed for Year 2

In Progress

Completed Year 2

Kitchen

219

140
2
138
Bathroom

268

147
2
145
Electrical Rewire

54

88
2
86
Electrical Upgrade

221

268
4
264
Complete Heating Installation

203

127
2
125
TOTAL

965

770
12
758
Apollo Group

Description

Completed Year 1

Order placed for Year 2

In Progress

Completed Year 2

Kitchen

220
117
3
113
Bathroom

333
131
6
117
Electrical Rewire

28

7
0
6
Electrical Upgrade

367
99
0
96
Complete Heating Installation

144
75
0
74
TOTAL

1092
429
9
406
Mears
Description

Completed Year 1

Order placed for Year 2

In Progress

Completed Year 2

Kitchen

56

24
1
19
Bathroom

55

25
1
21
Electrical Rewire

40

4
0
0
Electrical Upgrade

36

7
0
0
Complete Heating Installation

41

9
1
7
TOTAL

228
69
3
51
Work in partnership with residents is ongoing to implement the ‘shower over bath’ promise. During 2008/09 678 bathrooms were completed with a ‘shower over the bath’ representing 27% of the 5 year target of 2472. The total number of bathroom replacements programmed over the next 4 years is 1036 giving a short fall of 758.

To make up this shortfall It has been agreed

1. When any Decent Homes works are to be undertaken at a property, irrespective of whether these works are schedules to include a bathroom the resident will be asked of they would like an ‘over the bath shower’.

	
	Central heating installed/replaced.

Installation of a new full energy efficient heating system, where necessary and if agreed by tenant.

If there is a common heating system and tenants are unable to control the temperature in their home, wherever practical to do so, MVHA would install thermostat-controlled radiators. It would be usual when a boiler is replaced to fit thermostat radiator valves. 
	£3.2 million (in first 5 Years)


	Years 1-5


	

	
	Rewiring programme to include hard-wired smoke detectors when properties are rewired.
	(9.5 million over 30 years – 3662 homes)


	Years 1-30


	2. If Decent Homes works are not due at the property, a resident can make a request for an ‘over the bath shower’ and their request will be dealt with on a ‘first come, first serve’ basis within the budget constraints of the financial year.
This will be formally advertised after April 2010. A resident information sheet about the scheme is in development and the work will be completed by the in-house repairs team.

	
	Door replacements

New doors fitted where necessary, with better quality locks, to individual homes and communal entrances to flats.


	£515,000 (in first 5 years) – 912 properties
(£3.2 million over 30 years) – 5288 homes
	Years 1 – 5

Years 1 - 30
	
	
The programme for 2010/11 is in development and will include replacement windows in around 175 homes and doors in 208 homes. These figures are subject to validation which has just started.
	
The work will be commissioned as soon as decision has been made on which Decent Homes contractor will be carrying out work during 2010/11.

	
	Window replacements

New double glazed windows fitted where necessary, with better quality locks.


	£1 million (in first 5 years) 
(£13 million over 30 years) – 2161 homes
	Years 1 – 5

Years 1 - 30
	
	
	

	2.
	Fencing installation and replacement programme.

Annual programme of installation/replacement of various types of boundary and communal fencing, where necessary.
	£1.1 million (in first 5 years) – 1173 properties
(£5.5 million over 30 years) – 5616 properties
	Years 1 – 5

Years 1 - 30
	SF
	
The assessment work has begun for residents who have already requested fencing and the replacement programme will be officially launched in April.
	
All residents who have been previously requested fencing are in the process of being written to and inspections will start by the end of May. All agreed fencing work for these residents will be completed by December 2010. 

	3.
	Improved security to include:

· Improved lighting 

New or improved lighting to be installed across the estates and within sheltered housing schemes, on a rolling programme. Tenant groups to be consulted to identify and prioritise lighting provision. 
	£1,000,000 Estate Enhancements budget (in first 10 years)

£100,000 per annum for 10 years including
- Lighting works 
	Quick Win

Years 1 - 10
	KL
Glynis Gatenby (GG)
Liz Iddon (LI)


	
Phase 2 is now complete with additional external lighting installed at Capella House, The Meade and Porteridges

Additional lighting is also being installed at Harrington Close and this will be completed by the end of March.

Phase 1 & 2 mean that we have completed the additional lighting requests where they are on land owned by MVHA with a nearby landlord electricity supply. The Property team are now looking at piloting solar powered lighting where there is no landlords supply. This will cost in the region of £6,000 per light plus installation.

	
Additional lighting at Harrington Close has been installed and further request has been received from residents living in the bungalows at Willow Close. These requests have to be balanced with other residents and Parish Council’s concerns about light pollution.
Further work is being completed into looking at alternative sources of power for lighting where there is no landlord supply.

	5.
	Digital TV aerials to replace existing communal analogue aerials to be installed over the next 5 years by the 2012 deadline.
	£185,000 (for initial 500 homes)

- 2,312 properties


	Year 1 - 5
	Bryn Price Jones (BPJ)
	
Crystal TV have now started on site and the work is now progressing well after some initial problems.
	
This work is ongoing.

	6.
	Loft conversion/extension programme to be introduced to allow those tenants over-occupying their current home to apply for an additional bedroom to be added to their property, if possible to do so.
	£60,000 per year – up to 2 homes

£300,000 for years 1-5

£300,000 for years 6-10
	Years 1 - 10
	GG

LI

SF
	
Contractors are now on site at Sole Farm Avenue and the work should be finished in April. This will increase the number of bedrooms at the property by one. At present although we have application from 15 residents only one property has gone through to have the work started. This is due either residents applying for the work not being suitable due to rent arrears or the properties not being suitable for conversion. In order to reach targets the qualification criteria will need to be reviewed.
	
The first loft conversion at Sole Farm Avenue is now complete. The management team have agreed that work can be procured through a specialist company which should decrease the cost of the work. Meaning that if the property is suitable for conversion only through the installation of dormer windows this should now be possible. One applicant has now cleared their rent arrears (an eligibility condition) and further inspection work is completed to confirm this property’s suitability. 

	7.
	Updating non-traditionally designed homes to a modern standard.
	£4 million
	
	GG

SF

RB (Ranvir Bairwal)

 
	
Consultation has begun with residents living in the 46 Orlit homes at Middlemead Road, Bookham regarding possible redevelopment.  A visit was carried out over a year ago for residents living in Orlit properties to view the standards of Circle Anglia developments in London. 
A budget submission has been made for funding to start a feasibility study during 2010/011.

	Theme 2 Service Improvements

	1.
	External storage facilities to be provided on the estates for communal wheelie bins/recycling facilities, as necessary.
	£150,000
Suitable locations to be identified.
	Years 1 - 5
	KL
LI

Julie Beach (JB)
	
The Resources Working Group has agreed that work should go ahead with leaseholders being charged but leases not varied until they are sold.

The work will be completed when other major work is programmed at the sites with the first being completed during 2010/11. 

Two sites Crouchfields and Porteridges will be completed during the Autumn 2010.
	
Two sites Crouchfields and Porteridges will be completed during the Autumn 2010.

	2.
	Decorating scheme to be introduced for pensioners and tenants with disabilities, free of charge, to enable 1 room to be decorated each year, subject to budget.
	£30,000 a year
(£1.2 million over 30 years)
	Years 1 - 5
	LI

SF

GG
	
The scheme is now being launched through an article in the new edition of Home Matters which will go out to residents during April 2010.
	
The scheme was launched in the April edition of Homes Matters and 40 householders have applied. The work will be completed by the in house repairs team over the summer.

	8.
	Gardening service to be considered following consultation with tenants
	
	Commence consult
action in Year 1
	GG
	
A study visit has been undertaken to the Mow’n’Grow charity who coordinate volunteers in the local community. 

The charity are in the process of setting up an office in Surrey ad we have registered an interest. This will progress in the New Year.
Money to run the scheme for MVHA residents has been requested in the budget for 2010/11.
	
The local scheme has had a delayed start so officers are looking in more detail at the scheme based in Sutton. 
It is unlikely that this promise will progress further until the end of the year when the grounds maintenance contract procurement has been completed.

	Theme 4 : Tenant Involvement

	2.
	Investigate and consult tenants on the provision of a Tenants Reward Scheme
	
	
	DJ
	This task has been programmed for 2010/11 and project planning work is underway. Resident Focus Groups are being held on 10th May.

	Theme 5: Delivering Sustainable Communities

	
	· Improved guest rooms with en-suite facilities where possible
	£70,000


	Year 1 – 5


	SF
	
Turville Court guest room has been identified for work along with upgrading the shower room at Brookers House and extending the downstairs toilet at Fairfield Court to include a shower/wet room.

The assisted baths at Lime Tree Court, Kenwood Court and Silver Court are being replaced.
	
The feasibility study into completing this work is being carried out and should be finished by the end of May.
The contractor who was going to carry out the assisted bath replacement work has been assessed as financially unstable and alternative contractors are being sourced.

	
	· Additional storage for wheelchairs and scooters, with battery charging facilities
	£85,000


	Year 1 – 5


	
	
Work started in February at Lime Tree Court including fitting external charging points. In some schemes where internal points are being fitted the carpet is also being changed to a contrasting colour around the internal points so residents can clearly see where scooters can be safely parked.

All schemes have now been assessed and work is being programmed.
	
Work has been completed at Lime Tree Court on installing external charging points. Additional points have also been installed at Fairfield Court, Clements House, Southey Court and Turville Court.
Phase 2 of the work is now being planned with points at an additional 8 schemes.



	
	· Improved door entry security and control with CCTV linked through to tenants individual TV sets in part 2 schemes
	Forms part of an overall budget of £118,500 over 30 years
	Years 1-2
	SL

SF
	 

The first door entry system will be installed at Kenward Court. The scheme is programmed to have the automated doors installed during Phase 2 of the work during 2010/11 and the door entry system will be installed at the same time.
	 

The door entry system at Kenward Court will cost in the region of £80,000 and consultation work with residents will start soon.

	
	· Cyclical Decoration of communal areas to be established over a maximum programme period of 5 years. Tenants to choose colours, styles etc. 
	Forms part of an overall £6,720,000 budget over 30 years
	Years 1 -30
	KL
	 

The schedule is still in development and will be completed by the end of March 10.
	 

Wallpaper options are being researched and residents will be consulted on these during June.

	
	· Improved communal rooms and furniture to be reviewed on a regular basis with a programme of replacement for soft furnishings. Tenants to be involved with choice of soft furnishings such as carpets, curtains, seating etc.
	
	Years 1 -30
	SL
	 

All existing furniture and fittings meet current Fire Safety Legislation requirements. Specific improvement requirements will be looked at on an individual basis in response to residents’ request. Cyclical carpet and furniture cleaning (including stained chairs) has ongoing across the schemes with carpets and chairs being cleaned at least once a year. Over the last 4 months £23,500 has been spend on new furniture for the sheltered housing schemes.

	
	· Programme to convert some bed sits to one-bedroom flats, if wanted by tenants and where feasible to do so 
	£1.5 million
	Years 1 -30
	SF
	This is part of the Asset Management Strategy and the Review of Older Persons’ Accommodation. The work at Norfolk Court is on hold as 8 units have been leased to Ability Housing. Profiling of the schemes has started. These properties will be returned in April and include 3 bedsits in a row which will be converted into 2 1 bed flats. A feasibility study for this will completed when a budget can be identified.

	
	· Lifts and stair lifts to be installed/replaced where needed
	£500,000
	Years 1-5
	SF
	
At Griffin Court the box lift has been completed and the doors have been changed to operate automatically. The stair lifts are in the process of being replaced at Fairfield Court.

	2.
	New homes for rent in Mole Valley. 

MVHA would be committed to providing more homes for local residents in the district.

The provision of affordable housing is a priority for Mole Valley District Council. The Council would allocate 
£5,000,000, from the proceeds of the transfer, within the first 5 years following transfer, to provide additional affordable social housing in the District.  The Council has agreed that the Capital Receipt would be used in line with the Government’s Sustainable Communities agenda. Future spending plans will give emphasis to Affordable Housing given the source of the Capital Receipt and the fact that this is a priority for the Council and tenants.
MVHA to deliver 300 affordable homes in the after over the first 5 years from transfer.
	£5 million from MVDC

Final proposals and predicted number of homes to be confirmed.
	Years 1 - 5
	RB
	

	
	
	
	Middlemead Road Development

We are awaiting approval from EDB for approval to incur costs to obtain planning consent.

 

Beare Green

The Parish Council have changed their approach and are now against a housing needs survey.   Discussions are being held to discuss a new way forward, without the Parish Council support.

 

Current
Laundry Way, Capel
The contractor continues to make good progress on site with handover of all eighteen homes scheduled for mid June. 
 
Former Library Building, now know as the Old Fire Station West Street, Dorking
The Developer has commenced the internal strip out of the building.   A new footpath to the Nursery School has been constructed, giving a separate and safe access to the school.   The apartments and retail unit are due to be completed in February 2011.

 

2 to 4 Randalls Crescent, Leatherhead
Work has commenced on this small site which will provide 2 two bedroom flats for rent.   The homes are due to be completed in November 2010. 

 

Kingston Road  

A joint contract has been let with Randalls Crescent.   Work has commenced on site to provide 2x2bed flats and 8x1bed flats for shared ownership.  Contract completion is March 2011.

 

The Fairway

Planning consent was granted in March 2010 to develop this site into six houses for rent, comprising 4 four bedroom and 2 three bedroom houses.   There is an high voltage EDF cable on site which requires diverting.   It is anticipated that a contract will be let in November 2010 with completion 12 months later. 

   

Development MVHA Summary

 Site 

Stage

Expected completion 

Total no units 

GR

SO

Clifton heights 

Sold 

Sold

7

 

7

Laundry Way 

On-site

June  10

18

13

5

Old Fire Station West St 

On site

Feb 11

16

3

13

Kingston Road 

On site

Mar 11

10

 

10 

 

The Fairway 

planning  received   

Nov 11

6

6

 

Randalls Crescent     

On site

Nov 10

2

2

 

 

 
Pipeline Schemes
Newdigate

As this is an exception site, it is very sensitive. Mole Valley DC Planning Officers are due to visit site prior to an application being submitted.   

	3.
	Housing allocations will be a key issue for MVHA, who will work with the Council and tenants to ensure that tenants are fully aware of how to access the Housing Register for transfers and subsequent housing vacancies.  For new developments, MVHA would work with the Council to establish a “Lettings Plan” for the allocation of the new homes.
	
	Immediate
	GG
	
Advice is being given to tenants both by MVHA and MVDC through telephone enquires and individual meetings with tenants. 

MVHA are working with the Council on the Choice Based Letting Scheme and the quota system has been reviewed resulting in an increase from 30% to 35% for transfers.




PAGE  
6

