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Mole Valley

Housing Association





COMMUNITY DEVELOPMENT PLAN 2011 - 2012
Please note some projects can fit into more than one category but are only included under one heading.
Developing Children & Young People

	
	Project/Activity
	Description
	Key Partners
	Key Objectives
	Target Dates

	1.
	Youth provision in Links Area – continuation of existing project
	Work with Links Partnership to develop a youth provision in the Holmwood building
	Links Partnership, St. Johns School, Surrey CC, MVDC
	· develop skills and confidence

· physical wellbeing

· diversion from ASB

· Support community volunteers
	Ongoing during 2011

	2.
	Links Community Play Farm – continuation of existing project
	Supporting the Links Communuity Group to develop the play farm and growing area on St. Johns School site
	Links Partnership, St. Johns School, Surrey CC, MVDC
	· develop skills and confidence

· physical wellbeing

· diversion from ASB

· Inter-generational project for people to learn about health, nutrition, well being and growing organic vegetables
	Ongoing during 2011

	3.
	Summer Dreamscheme project for 7-16 yr olds across the district
	Dreamscheme for 7-16 year olds – various supported community projects with rewards for completion, and supporting community volunteers to participate in running the project
	Dorking & Leatherhead Schools Federations, Links Partnership, CSP, YDS
	· Community participation

· Develop skills and confidence

· Physical wellbeing

· Diversion from ASB

· Train volunteers
	Summer 2011

	4.
	Summer project throughout the district for 5-7 year olds
	Support activities for 5-7 year olds, enhancing either the play ranger or fun van service (subject to availability) or an alternative
	MVDC
	· Community participation

· Develop skills and confidence

· Physical wellbeing

· Diversion from ASB
	Summer 2011

	5.
	Develop up to 3 youth forums across the district
	Support young people to establish their own forums to have a say in local issues and to participate in the district Youth Voice
	MVDC, Leatherhead Youth Project, Links CD worker, Surrey CC, Faith YWs, RI team
	· Local participation

· Develop skills and confidence

· Give young people access to decision makers and funding
	Ongoing during 2011

	6.
	Work Experience placements
	Organise opportunities for young people to gain work experience within MVDC and with our partner contractors.


	Surrey CC, local schools, 
	· Develop skills and confidence

· Develop learning

· Experience of the work environment

· To tackle worklessness
	Ongoing during term time 2011

	7.
	Schools Mentoring Scheme
	Allow staff to mentor young people in local schools during work time
	Surrey SATRO, local schools, MVHA staff, United House, Partners
	· Support young people to maximise their potential in their GCSE year

· Develop skills and confidence of young people and staff

· Puts MVHA firmly in business for communities
	Ongoing during 2011

	8.
	Young Parents Groups – continuation of existing project
	YP gain support to develop themselves and their parenting skills. To engage with education, employment to improve their life chances.
	MVDC, YDS, PCT, children’s centres, SCC, CSP
	· Support young parents to improve their motivation and outlook

· Engage with education, training and employment

· Maximise parenting skills
	Ongoing during 2011


Safer & Stronger Communities
	
	Project/Activity
	Description
	Key Partners
	Key Objectives
	Target Dates

	1.
	Dance project for young people, for all age groups
	Dance company works with young people to support them to develop dance skills
	Arts development MVDC, Links CD worker
	· Develop skills and confidence

· Develop creativity

· Physical wellbeing

· Diversion from ASB
	July 2011

	2.
	Run four Junior Warden Schemes across the district
	MVHA community wardens work with teams of young people to improve the environment and see how MVHA and other agencies including the police, fire service, MVDC provide services
	Police Fire service, MVDC, CSP, PCT
	· Build trust and understanding with young people

· Create a sense of ownership/responsibility

· Improve skills and confidence

· Improve the environment
	4 schemes during 2011

	3.
	Fire fighter for the day project
	Work with fire service to allow young people to experience what it’s like to be a fire fighter
	Fire service, CSP
	· Understand the danger of fires/arson

· Build skills and confidence

· Appreciation of the challenges faced by fire fighters
	Ongoing through 2011

	4.
	Neighbours Day

Links area, 27th May 2011
	Develop Community spirit and MVHA to engage with the wider community. To promote MVHA services and to consult with residents.
	MVDC, CDRP, Police, Fire, Trading Standards, United House, WEA
	· To celebrate and strengthen community spirit

· To demonstrate our partnership work with local people and agencies
	May 2011

	5.
	Neighbours Day in North Leatherhead 2nd June 2011
	Support residents to run a community lead event
	North Leatherhead Community Group, MVDC
	· Support North Leatherhead Community Group to run a successful event

· Have a positive presence on the day
	June 2011

	6.
	Training Projects
	In partnership to provide/improve & develop life chances for members of the community by providing relevant and co-ordinated learning and training.


	WEA, Surrey youth focus, MVDC, SCC, Surrey LLP
	· Take up training opportunities

· Support people to gain skills and knowledge 

· Provide opportunities for people to gain access to a course with accredited learning and the opportunity of employment, talking worklessness
	Ongoing during 2011

	7.
	Get to know your neighbour events
	Taking MVHA services out to rural/remote areas and engaging with local residents/communities
	RIG, United House
	· 5 events held over the Easter break

· Promote MVHA services and involvement to remote communities

· Seek residents’ views on where they live and how things are for them
	April 2011

	8.
	Family Intervention Project
	Provide intensive support to families at risk through a targeted project
	TBC
	· Support 6 families who could benefit from this support

· Improve skills, confidence and knowledge

· Improve health, education and well being for families supported through the project
	By March 2012

	9.
	Support Links Community Development Worker Post
	Provide financial contribution to the Links CDW position to ensuring continuation of this role
	SCC, MVDC, VAMS
	· Maintain and develop partnerships in Links area

· Develop and promote actions to improve outcomes from projects

· Promote and raise the profile of CD work in the Links Area
	Ongoing through 2011/12

	10.
	Support ESOL course in Links area
	Continue to support training course for residents who do not have English as their first language
	Links Partnership, Rural Children’s Centre, Playlink, WEA
	· Support residents to learn English

· Provide accredited training if possible
	Ongoing during 2011/12


Economic Development & the Environment
	
	Project/Activity
	Description
	Key Partners
	Key Objectives
	Target Dates

	1.
	Funding for CAB money advisor
	Dedicated service for MVHA residents dealing with money advise, debt management, housing benefit claims and income maximisation


	Dorking CAB
	· Income maximisation

· Lower rent arrears

· Improved understanding of rights and responsibilities

· Reduced evictions for arrears
	April 2011

	2.
	Credit Union
	Support SurreySave credit union to provide financial services to MVHA residents and the wider community


	Surrey Save Partnership
	· Resident have access to reliable and safe finance

· Reduced use of loan sharks and high charging money lenders
	March 2012

	3.
	Reduce the level of litter, fly tipping and graffiti
	Run two education and awareness campaigns aimed at local communities
	MVHA community wardens

MVDC, CSP


	· Increased awareness of local environmental issues

· Improved appearance of estates
	Summer 2011

	4.
	MVHA in Bloom garden competition
	Competition for the best kept garden, with categories to allow everyone to take part
	Housing mangers, community wardens,

Partner contractors
	· Improved appearance of local areas

· Residents take pride in their neighbourhood
	Summer 2011

	5.
	Apprenticeship Scheme – continuation of project
	Work with MVHA key partner contractors and local colleges to develop an apprenticeship scheme for young people
	Colleges, United House
	· Support young people to gain skills and knowledge

· Provide opportunities for young people to gain access to a course with accredited learning and the opportunity of employment
	Ongoing during 2011

	6.
	Work in partnership to win placements under the Government’s Work Programme
	Government backed programme for people who are out of work to gain real work experience and employment
	Circle Anglia
	· Genuine gateway to employment opportunity

· Supports local employment
	Summer 2011

	7.
	Training & Education Sponsorship Project
	Work with other agencies and sponsors to remove barriers to training and employment for MVHA residents who are NEETS
	Local colleges, job centre plus, sponsors
	· Provide up to 20 MVHA NEETS with an opportunity to obtain accredited training

· Work with sponsors to remove barriers such as transport and equipment costs

· Work with colleges to secure placements and mentoring if needed
	Spring 2011 with placements from Sept 2011

	8.
	Community based Financial Inclusion workshops / projects.
	Provide financial advise, FI health checks and support through community based projects
	MVHA WBA, CA FI Manager, external funding
	· Increase uptake of benefits

· Increase awareness of ways to save money]

· Provide advice on safe borrowing
	Ongoing during 2011

	9.
	HELP Project – continuation of existing programme
	Work with the HELP project to support people into training and employment
	HELP Project, MVDC
	· Support HELP Project through use of office space

· Assist residents to gain skills and access training and employment
	Ongoing during 2011

	10.
	United House Apprenticeship Scheme
	Support 3 apprenticeship placements, targeted at MVHA residents
	United House
	· Provide three apprenticeship placements

· Provide access to training and employment for three young people

· Provide accredited training and qualifications
	May 2011

	11.
	Community Arts Project at the underpass to KGV playing field at Goodwyns, Dorking
	Improve the housing amenity open space on northern side of A24 to create an ‘entrance feature’ into the site. Consider realigning path to provide clear sight lines through the subway.


	United House, MVDC
	· Work with residents to improve this area

· Promote use of playing fields to the community

· Leave a lasting legacy from United House in the form of an art project
	By March 2012


Healthier Communities & Older People
	
	Project/Activity
	Description
	Key Partners
	Key Objectives
	Target Dates

	1.
	2 Xmas parties
	In north and south of the district, to signpost older people not in sheltered housing to services and support that is available
	SCC, MVDC, WEA, VAMS,CSP
	· Opportunity for people to get together

· Challenge isolation and provide useful information
	Dec 2011

	2.
	Older Peoples’ Friends Groups – continuation of project
	Continue to support the groups in Leatherhead and Links areas
	SCC, MVDC, WEA, VAMS
	· Opportunity for people to get together

· Challenge isolation and explore opportunities for further events
	Ongoing during 2011

	5.
	IT training for sheltered housing residents
	Work with WEA to provide a range of IT training for sheltered housing residents once schemes are IT equipped
	WEA, sheltered housing teams
	· Learn new skills

· Access online services

· Gain confidence
	Ongoing during 2011

	6.
	Cup Final Project – continuation of project
	Albion In The Community football project involving young people across the district in a year long football project which includes, training, coaching, personal development, healthy living, respect
	Albion In The Community
	· Gain skills and confidence

· Take up training opportunities

· Take part in football competitions

· Take regular exercise

· Address youth risk issues including smoking, drinking, drug misuse, bullying
	Ongoing during 2011

	7.
	Project to address teenage pregnancy
	
	Local schools, PCT
	· Provide advice and support to young people

· Reduce the number of teenage pregnancies in Links and North Leatherhead area
	TBC

	8.
	Establish an exercise club for older people
	Work with older residents to establish a regular exercise class for the over 55s
	WEA, Links CD officer, PCT
	· Maintain and improve fitness in over 55s

· Provide advice on safe ways to exercise

· Break down isolation 
· Promote winter messages
	By October 2011

	9. 
	Alcohol awareness project
	Support delivery of Surrey alcohol campaigns
	PCT, SCC, Surrey Police
	· Raise awareness of risks associated with excess alcohol consumption among MVHA residents

· Contribute to delivery of Surrey Alcohol Communications Strategy at a local level

· Participate in alcohol awareness raising activities during Alcohol Awareness Week (October 2011)
	Ongoing during 2011

	10.
	Improve use of King George V Playing Field, Dorking
	Improve directional signage from Chart Downs  and new sign boards at key entrances to the site
	MVDC
	· Provide information to the public about facilities/points of interest

· Encourage residents from the housing area around the site to use the playing fields
	By March 2012


(1)  Funded from MVHA staff budget and will be part of the Income Team
(2)  Funded from the MVHA staff budget and will be part of the Repairs Team



PAGE  
[image: image1.wmf]
Mole Valley Housing Association Community Development Plan 2011/12

