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Service Description

HARTS for Families is a free service that provides ‘housing related’ support to families living in Haringey. Housing related support aims to help develop and maintain a person’s capacity to maintain, and live more independently in, their accommodation. HARTS is a non statutory service that works with families to enhance life chances and achieve outcomes in the following areas, Economic Wellbeing, Enjoying and Achieving, Being Healthy, Staying Safe, and Making a Positive Contribution. The service ultimately aims to reduce homelessness and the need for statutory interventions, however is not a replacement for statutory services. Support work is person centred and focuses on outcomes that service users identify as a priority for themselves and their family.        
Eligibility Criteria

· Meets client group criteria (see below)

· Is responsible for at least one child under 16
· Resident in Haringey (*also eligible if placed in Temporary Accommodation outside of Haringey but with an ongoing duty to re-house)  

· Willing to engage with the HARTS service 

· Willing to engage in Support Planning and Risk Assessment processes

· Able to demonstrate a commitment to increasing own independence

· Has support needs that HARTS are able to meet

· Support needs are not already being met by another appropriate service  
Client Group

· Homeless Families (or at risk of Homelessness)
· Families with other support needs 

· People at risk of or affected by Domestic Violence

· People with a Physical or Sensory Disability

· People with Alcohol problems

· People with Drug problems

· People with HIV / Aids

· People with Mental Health problems

· Young Parents

· Offenders (or people at risk of offending)

· Travellers
Outcomes families are supported to achieve 

· access/maintain appropriate accommodation and avoid eviction

· increase self confidence and independence

· maximise income

· reduce debt / access money advice

· better manage physical health

· better manage mental health

· better manage substance misuse    

· access relevant health services including GP and Dentist

· access statutory services including Social Care

· obtain paid work / career advice

· access educational / training or volunteering opportunities

· access leisure/faith/informal learning opportunities

· access social/cultural activities

· reduce the risk of self harm

· minimise harm/risk of harm from others

· support to comply with statutory orders and related processes

· increase opportunities to be involved

· maintain positive family / social and community networks

· access other appropriate non statutory services 

Prioritising Cases 

In order to ensure that the families most in need are prioritised, all applications / referrals will be screened and given a priority rating according to need. Consideration will be given to the likely outcome if HARTS does not provide support. 
Priority 1 – Without immediate support, there will be a significant effect on the family, resulting in homelessness and statutory intervention.     
Priority 2 – Without support it is likely the family will face homelessness and require statutory intervention in the near future.  

Priority 3 – Support will be beneficial to the family, and may result in increased independence, increased life chances and a reduced likelihood of homelessness and statutory intervention in the future. 

Priority 4 – Support will be beneficial but is not essential for the family to maintain accommodation or independence. (If there is a significant waiting list, families assessed as priority 4 may only be offered advice at one of our surgeries, and/or signposted to another appropriate service)    

Target Duration of Support

· 1 month for short term or urgent cases

· 6 months for the majority of cases

· up to12 months for complex cases
Referral Routes
· Self Referral

· Social Service Department

· Housing Department

· Health

· Non Statutory Agency

· Friends/Carers

Referral Methods

· Referral form by e-mail to - harts@circleanglia.org (preferred)
· Referral forms can be accessed at  www.hartsforfamilies.org 
· Referral by phone on 0845 303 2350

· Referral form by fax on 0208 826 1701 

· Referral form by post to HARTS for Families, EPIC Trust, 1-7 Corsica Street, London N5 1JG.   

Total capacity of the service 
Approximately 300 families at any one time 
Service Structure
Duty Team – The duty team is responsible for dealing with all initial enquiries into the service including processing of referrals, initial screening, and allocation to appropriate teams for assessment and support.   
Rapid Response Team – This team is responsible for delivering community ‘surgeries’ (providing pre-booked, drop in, and emergency appointments) at APEX House and Noel Park, Park Lane and the Ladder Children’s Centres. The team is responsible for providing short term support for up 28 days, and dealing with Priority 1 cases.   

Support Teams – 3 support teams carry out assessments and provide outcome focussed support for up to 6 months (up to 12 months on complex cases) 

Family Action – The Family Action team provide specialist support for up to 30 families, where as well as qualifying ‘housing related’ issues there are additional needs around safeguarding and parenting. (E.g. parental capacity, setting and maintaining of appropriate boundaries, complying with statutory orders/processes, problems with schooling)
Information Sharing 

HARTS is committed to information sharing with partner agencies and will do so where required in line with Data Protection legislation. Service Users are routinely required to sign an information sharing agreement when accepting the service, however will be asked for permission on an individual basis where information to be shared is of a personal or sensitive nature. All service users are informed of our confidentiality policy including the duty to share information where there is either known or suspected risk to Children or Vulnerable adults, or known or suspected criminal activity.    

Service Standards
· All enquiries and referrals sent to harts@circleanglia.org (main HARTS e-mail address) will be acknowledged within 2 working days 
· Following assessment, referrers will receive written confirmation of the outcome of a referral. This will confirm if the family are accepted to receive support, who the named worker will be, and if not accepted for support, the reason why. 
· HARTS aims to carry out all assessments within 10 working days of receiving a referral.
· Following completion of support, referrers will receive written confirmation of case closure including reason.
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