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Management Moves

2 Scope

2.1 This policy applies to the supported and general needs tenants of Mole Valley Housing Association.

2.2 The majority of MVHA’s properties are let through Mole Valley District Council’s Choice Based Lettings (CBL) Service. However the transfer agreement allows for up to 25% of homes to be let outside of this process by MVHA. Management moves would be included within this 25%.

2.3 This policy sets out the criteria for which properties can be let through management moves to ensure the process is fair and equitable providing a transparent approach that both residents and staff understand.

2.4 There is a separate Succession Policy covering the statutory and contractual succession rights residents have. This includes our re-housing obligations regarding succeeding tenants who are under occupying a property.
2.5 There is a separate Decants Policy covering situations when a resident is moved from their permanent home into alternative accommodation.
2.6 There is a separate Empty Homes policy covering our commitments when dealing with empty homes and preparing properties for reletting.
2.7 There is a separate Lettings Policy which details the Circle Anglia approach to lettings and allocations.
2.8 There is a separate Tied Accommodation Policy which details MVHA’s commitments to re-housing employees with specific employment contracts providing accommodation upon retirement from service. In principal MVHA will utilise its 25% nominations rights and the Council’s CBL scheme to house affected staff as soon as possible. 
3 Policy Statement

3.1 Circle Anglia works to improve people’s life chance through providing great homes and reliable services to residents, and through helping build sustainable communities where people want to live and work.

3.2 MVHA aims to provide a fair and efficient service when processing requests for management moves from Housing Management staff. It sets clear criteria on the use of management moves and how they are applied.  It publishes this information in plain language to tenants and stakeholders.

3.3 Management moves distort the normal operation of mobility schemes. Management moves need to be transparent to ensure that they do not become a source of distrust for other tenants awaiting their turn on the transfer register. Whilst they service a necessary purpose, they should not be overused or entered into lightly without a full consideration of alternatives.
3.4 MVHA management moves are to be used in exceptional cases and are not intended to fast track residents re-housing needs, nor be seen as rewarding negative behaviour.

4 Policy

4.1 The need to move residents outside the CBL system through management moves occurs for the following reason:

· Residents who have been assessed by Housing Management staff as having an urgent need to move to ensure their safety and welfare for whatever reason (this includes reference to the Harassment policy (point 5.15) where physical violence has been experienced, or there is irresolvable damaging conflict between two parties.  This assessment needs to be independently validated, as described at 3.3 and 3.4 of this policy.

· Where other agencies consider there is a significant risk either a Network Meeting or Safeguarding Meeting is called to address the matter*

* A Network Meeting can be called by MVHA, the Police, Social Care, Mental Health Team or the District Council.  A safeguarding meeting can only be called by the Independent Chair for the Safeguarding Adults and Safeguarding Children Boards.  A representative from MVHA Housing Management would be present at meetings where a Management Move is being considered.

4.2 All other reasons that mean a resident would like or need to move to another MVHA property need to be managed through other policy/procedures such as decants, successions, tied accommodation or the CBL as a transfer with residents completing a transfer application form provided and assessed by MVDC. This ensures that properties are let to residents who have been independently assessed as requiring the property and that the property type is suitable for their needs guaranteeing a fair and equitable service.

Management Moves

4.3 Management move means residents needing to be moved:

· Where the Police recommend an emergency move where there is a high risk of violence or threats of violence, harassment and hate crime where the tenant or one of their family member’s life is at risk and where every avenue in trying to resolve the situation has been exhausted in line with the group’s anti social behaviour, harassment and domestic violence policies

· Where the Social Services/Primary Care Trust/National Health Service/Mental Health Team recommend an emergency move because the tenant or family member has a significant vulnerability or a medical condition that is life threatening and is aggravated or worsened by their current housing, or have a condition that makes it unsafe for them to remain in the property and doing so places them or other household members at significant risk

4.4 Evidence must be produced by the staff member applying for the management move who should also complete the management moves request form.  Evidence must include a clear recommendation in writing from the Police/Social Services/Primary Care Trust/National Health Service. Where the Police are involved the recommendation should come from the Borough Inspector or the Vulnerable Persons Unit.  Where a Network or Safeguarding Meeting has been held, written recommendations should be provided.

Management move applications and approvals

4.5 Applications for a management move can be made by Housing Management staff using the Management Move Request form and will be authorised by a member of the Senior Management Team.

4.6 The Senior Manager must have been presented with all of the evidence required by this policy in order to approve the management move. 

4.7 Management moves can be approved, rejected or assessed as requiring further evidence. There is no appeals process for an application for a management move as this process can only be applied for by member of housing management staff and not the individual resident. However should circumstances change and further evidence become available the application can be submitted again to the assessment panel for further consideration.

5 Service Standards

5.1 Applications for a management move will be assessed by a Senior Manager within 24 hours of the application including the required supporting evidence, being completed by the Housing Management member of staff.

5.2 As this policy is dealing with emergency situations, MVHA will usually only make one offer of alternative accommodation.  Staff and other agencies involved will strive to meet identified needs but it is recognised that an offer may not be able to meet a residents’ needs fully but should remove the risk identified.

6 Monitoring

6.1 The Voids and Allocations team will be responsible for keeping a record of all approved management moves and for allocating properties to residents as quickly as possible as properties become available. Should there be no suitable vacant properties available, the Voids and Allocations team will liaise with MVDC in order that the local authority’s statutory obligations regarding emergency accommodation are taken into consideration and acted upon.

6.2 MVHA will report to the Board any management moves carried out where staff are involved to ensure compliance with Schedule 1.

7 Equality and Diversity

7.1 It is essential to ensure that all customers receive a fair and equitable service regardless of their race, age, religion, gender, sexual orientation, literacy level or disability.

7.2 All customers will have access to this document upon request or from our website www.mvha.org.uk

7.3 This document and accompanying leaflet can be translated or provided in alternative formats (e.g. Braille, large print, audio) upon request.

7.4 Equality and Diversity training is mandatory for all staff.

8 Publicising the Policy

8.1 MVHA publicises its policies and procedures on Management Moves to residents and staff in a number of ways:

· CIRANO

· Policy Briefings and

· Training

If requested, this policy will be shared with individual residents. 
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