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Executive Summary

This the first Equality Impact Assessment carried out by MVHA. The service was prioritised for review as the service acts as a gateway to applicants wanting to access MVHA’s services. Meaning any access barriers for potential residents at this point will effectively restrict them from accessing any of our services. 
The EIA included an analysis of letting statistics, assessing policies and procedures along with reviewing publications, customer satisfaction and complaints. It also assessed the service against Section C (Sales and Lettings) of the Equality and Human Rights Commission Code of Practice.

Over 95% of our properties are let through Mole Valley Choice Based Letting scheme with residents being accessed for their eligibility through the MVDC’s Allocation Policy. Letting properties through this approach gives the system transparency and consistency. However the EIA has identified issues around access for some residents as the system is internet based and this may make access more difficult for certain group’s especially older people, disabled residents and residents of some ethnic groups. 

Analysing letting figures against information held about the local area generally (Census 2001), our current residents (tenancy audit information) and the Housing Register identifies the following main barriers to our service
· Ethnicity – generally there are low number of BME households in the local area and particularly in sheltered housing there were no new lettings to Black BME households during 2008/09. 
· Age – analysis of new lets shows that compared to Housing Register breakdown proportionally less homes are allocated to residents aged 32-59 years old than 75 years and older. This is due partially to the amount of sheltered housing and over 55 general needs homes we manage.
· Disability – analysis of new lets shows that we are letting to a lower proportion of wheelchair users and this is probably due to the lower number of properties we have that are suitable for these residents
The assessment of each of the relevant policies, procedures and associated literature has raised some specific barriers and concerns around disability and age and concerns about some of our communication methods.
The main actions from this EIA include 
· Agreeing stock levels, redevelopment of existing stock and future new developments to ensure that the housing provided is suitable for residents waiting for accommodation on the Housing Register.

· Ensuring new developments include if required at the time, wheelchair accessible units for rent.

· Investigating why Black BME residents are not accessing the sheltered housing service and make the necessary changes to promote sheltered housing to new BME residents.

· Review the level of support and requirements for disabled residents when they move in and vacate our homes

· Consider reversing Aids & Adaptations for family sized accommodation when there are not suitable households requiring the adaptations to move in.

· Publish the tenancy agreement into different formats including a pictorial version and produce reference guides in required languages.

These tasks are laid out in full detail in the action plan in section 6.
1. Introduction

This Equality Impact Assessment (EIA) is one of a programme being undertaken by Mole Valley Housing Association during 2010/11. These EIAs include
· Responsive Repairs
· Gas Servicing

· Anti Social Behaviour

· Decent Homes

· Rent Collection

· Resident Involvement
The voids and allocations service was prioritised for EIA as it acts as a gateway to applicants wanting to access MVHA’s services. Meaning any access barriers for potential residents at this point will effectively then restrict them from accessing any of our services. 
In addition to this CRE (Commission for Racial Equality) Code of Practice includes a section on Housing Sales and Lettings. A gap analysis of the code has shown that more information is needed in order to assess MVHA’s compliance with the code in the area and that this can most effectively be completed through the EIA process.
This EIA has also looked at the nomination process provided by Mole Valley District Council encompassing the Council’s Housing Allocations Policy and Choice Based Letting Scheme.
2. Equality Impact Assessment Team

The core review team consisted of: 
Jane Arditti, Head of Continuous Improvement
Andrew Furtek, Head of Community Development

Claire Elworthy, Voids and Allocations Manager
The EIA also used data supplied from the following:

Alison Wilks, Housing Strategy Manager, MVDC
Debbie Featherstone, MVDC
3. Scope of the Equality Impact Assessment
Under the Race Relations (Amendment) Act 2000, and subsequently the Disability Discrimination Act 2006 and the Equality Act 2006, we are required to conduct Equality Impact Assessments on all policies, strategies and projects to ensure that they do not discriminate in terms of Race, Disability and Gender. At MVHA this assessment have been extended to include all seven equality and diversity strands of
· Age
· Disability

· Gender

· Transgender

· Race

· Religion and Belief

· Sexual Orientation
MVHA’s and Circle Anglia impact assessment process covers the following stages involving and consulting with stakeholders throughout the process

1. Identify the aims of the policy, practice and service

2. Consider the data and research – exploring evidence and gathering new evidence

3. Assess the likely negative impact on equality and consider opportunities to promote equality

4. Consider changes/alternatives

5. Consult (legal requirement for disability)

6. Make a decision

7. Arrange to monitor and review

8. Publish the results
The key questions at the heart of an impact assessment are

1. Who benefits?

2. Who is not benefiting?

3. What are the barriers?

4. What changes would improve the service?

There are three levels of EIA impact assessment

1. An Initial assessment

2. A partial assessment

3. A full impact assessment

Due to the importance of the service to MVHA, residents and potential residents a full impact assessment of MVHA’s Voids and Allocation Services has been completed. 

This has included 

· a desk top review of the various policies and procedures under which the service operates
· review of lettings statistics provided by both MVHA and MVDC including customer satisfaction and complaints against the resident profiling information held
· review of the various literature produced

Further analysis work required has been identified along with consultation and the changes needed to the service and these are laid out within the action plan.

4. Voids and Allocations Service
4.1 Service Overview

MVHA’s Voids and Allocation team sits with in the Community Development Department.  The team is made up of 4 members of staff
· Voids and Allocations Manager

· Lettings Inspection Officer

· Allocations Officer

· Voids and Allocations Support Officer
The team’s two aims are to

· manage the turnaround vacant properties to ensure that properties are let with minimum delay and
· allocate residents to all vacant properties

This service is important to MVHA for a number of reasons as average relet times and percentage of properties vacant are a Key Performance Indicators that MVHA report annually to our regulator, The Tenancy Services Authority (TSA). The TSA publish these indicators and other organisations will use them to judge how well MVHA and Circle Anglia as a whole are performing.
The team’s day to day tasks include
· Request nominations for vacant properties from Mole Valley District Council (MVDC) in a timely manner and ensuring nominees are contacted and offered vacant properties with minimal delay. This includes evaluating nominations and deciding whether they should be approved or rejected and may necessitate home visits and/or interviews at the office. 
· To allocate all vacant properties and to arrange management moves, mutual exchanges and other tenancy changes in accordance with MVHA’s and Circle Anglia’s Policies. 
· Set up and monitor an annual lettings plan, reporting progress against the plan annually to the Board including diversity objectives, highlighting any significant variance and recommending appropriate actions.
· Carry out the offer and lettings process on Orchard setting up and monitoring applicants through Orchard, producing offer letters, setting up new tenancies and produce any withdrawal of offer letters.

· To run new resident information sessions attended by tenants prior to signing up for their new home.
· To carry out property inspections including pre-termination inspections,  post-void inspections in partnership and mutual exchange inspections confirming with either the resident or repairs team the work required to the property.
4.2 Letting homes

MVHA has an agreement with MVDC that a minimum of 75% of our housing stock is let through the Choice Base Letting (CBL) system annually. MVHA lets the majority (greater than 95%) through CBL. This aims to ensure that we are providing a fair, open and equitable allocations system as majority of properties are let the same way and to the same allocations policy.
 We have reserved the right to allocate 25% through internal management moves or other lettings systems and to allow for major decants should this be necessary However in practice this figure is much less (<5%). The MVDC allocations policy allows for a proportion of lettings to different groups e.g. statutory homeless, transfers and waiting lists applicants to ensure a balance is maintained between the needs of homeless households and others in need. Both MVDC’s Nomination Policy and MVHA’s Management Moves Policy has been assessed through this EIA.
4.3 Letting Statistics
During 2009/10 MVHA let 235 properties in total (from CORE reporting system).
166 of these were general needs properties and 69 sheltered housing properties. 
In accordance to TSA requirements for all property let to new residents through Choice Based Letting a CORE form is completed and the data inputted into CORE digital version 11. These returns are then submitted for validation. 

The CORE forms include gathering some Equality and Diversity data about incoming residents. The table on the following page shows by E&D strand breakdown of who we have let properties to over the last year compared to our current resident profiling information, the 2001 Census and a breakdown of residents on the Housing Register supplied by MVDC.
The table below shows the numbers of let through CBL, management moves (various types) and permanent decants. This shows only 2 properties (0.84%) were let outside CBL.
	Property Type
	Number let during 2010/11

	I bed flats
	126

	2 bed flats
	29

	Bedsits
	27

	I bed bungalows
	26

	2 bed bungalows
	3

	2 bed houses
	14

	3 bed houses
	12

	Total
	237


4.4 Lettings analysed by Equality and Diversity Strand

Appendix 1 shows the E&D breakdown that we have for new residents compared to the resident profiling information we hold, MVDC’s Housing Register and the 2001 Census Profiling information. 
The resident profiling information held is not complete and an exercise is being undertaken over the summer and early autumn of 2010 to increase our knowledge base.

Disability

The 2001 Census survey shows that for 20.55% of the population in Mole Valley general health is either not good or they have a limiting long term illness. This figure compares well to both MVHA’s tenant profile and new lets for 2008/9 with

· 26.9% of new sheltered housing residents reporting a disability

· 15.1% of new general needs residents reporting a disability and

· 24.8% of tenants overall reporting a disability

The graph below gives a comparison between existing residents, new and transferring residents and those on the housing register.
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This shows generally we are housing a higher proportion of residents with physical coordination problems and mental health issues than those on the housing register and proportionally less wheelchair users. 
MVDC through their allocations policy and annual lettings plan are committed to at least 5% of letting being to special circumstances categories which include 

· Physical disability

· Sensory disability

· Mental health

· Learning disability

· Care leavers

· Drug/alcohol additional

· Ex-offenders

This category mixes disability with other issues. These issues need to be separated out with targets set against disability and other categories separately.
Race/Ethnicity
The graph below compares the percentage of BME residents we are housing against existing residents, applicants on the Housing Register and people living in Mole Valley.  Generally BME household numbers are low in the area as a whole and it is difficult to draw conclusions from such low number of households. However these figures do show that White Irish and White Other BME residents were housed within the sheltered housing properties during 2008/09 and further work is required to promote sheltered housing to other non-white BME communities.
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Age
The graph below compared the age of residents we are housing against existing residents, applicants on the Housing Register and people living in Mole Valley.  Generally this shows 

· for younger people (18-24 years) our new lets reflect the Housing Register applicants
· for people aged 32-59 years our new lets are a lower proportion than Housing Register applicants and

· for people aged 75 and over our new lets are significantly higher than Housing Register applicants

This shows that it is more difficult to access MVHA’s services if you are aged 32-59 years old or are under 18. This is possibly partly due to the proportion of sheltered housing properties and over 55 year old only general needs flats that MVHA owns and manages. These issues are being looked at by MVHA due to the difficulties with letting these properties but this shows that the age of potential residents waiting for housing needs to be considered when making decisions on the future of schemes and their redevelopment potential. 
[image: image4.emf]0

5

10

15

20

25

30

16-17 18-24 25-31 32-45 46-59 60-64 65-74

75&over

percentage

New Lets 2009/10

MVHA Lead Tenants - profile Nov 09

MVDC Housing Register Breakdown - Jan10

Mole Valley Area - Census 2001


Gender

The graph below gives a comparison between existing residents, new and transferring residents and those on the housing register. Generally the figures in the graph below compare well and it can be concluded that there is not a issue for accessing the service relating to gender.
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Religion and Belief

The graph below compared the religion and belief of residents we are housing against existing residents and people living in Mole Valley. MVDC do not currently monitor Housing Register applicant’s religion and belief. Comparison is made more difficult as there is high percentage of unknown for both new lets and existing residents along with numbers of residents who are not Christian, have no religion or prefer not to say are very low. Further information is being gathered through the resident profiling exercise and these figures should then be analysed again.
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Sexual Orientation

We currently hold very limited information about residents’ sexual orientation and this question is not asked through the CORE process, MVDC’s housing application process or through the last Census. The graph below shows the information we currently know about our lead tenants and shows very low percentages of residents who are not heterosexual however the highest percentage relates to the unknown category. Further information is being gathered through the resident profiling exercise.
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Transgender

We currently to not hold any information about the current number of transgender residents that live in our properties and correspondingly this question is not asked through the CORE system or through the last Census. This option is now included in our updated resident profiling questionnaire and these are now distributed at the tenancy sign up process and are being sent to all existing residents to complete during summer and early autumn. 
Further analysis work will need to be completed once we have collated the results of the resident profiling exercise and this task will be included in more detail on the action plan.

4.5 Refusals

The data below shows the refusal of accommodation offered for the period April 2009 to the end of February 2010
	Reason
	Numbers

	
	General needs
	Sheltered

	Rent too expensive
	0
	2

	Location unsuitable
	6
	2

	Size unsuitable
	2
	2

	Bedrooms too small
	1
	0

	Not suitable for disability
	3
	1

	Did not attend viewing
	2
	0

	Floor level too high
	2
	0

	No garden
	1
	0

	Change in circumstances
	2
	0

	Number of stairs
	2
	0

	No response
	2
	0

	Condition of property
	2
	0

	Nomination/referral inappropriate
	1
	0

	Other reason
	6
	6

	Change in circumstances
	0
	1

	Bath/shower not suitable
	0
	1

	Total
	32
	15


Four refusals show ‘unsuitable for disability’. At present we only advertise limited information about disabled adaptations because we do not have access to this information through our IT systems at advertising stage.

4.6 Policy and Procedures

As can be seem from the previous section the majority of empty properties are let through Choice Based Letting scheme run by Mole Valley District Council. To be eligible to bid for properties residents have to be accepted onto the Housing Register. 
The Voids and Allocations team also work to the following agreed policies and procedures

· Empty Homes Policy

· MVDC Housing Allocations Policy

· East Surrey Home Choice

· Death of a Tenant Policy

· Management Moves (policy in draft when assessed)

· Decants Policy

· Mutual Exchange Policy

Each of these policies have been assessed separately as part of the EIA and the findings are included in summary tables below. These can be seen in more detail in Appendices 2 – 7.
	Policy Area
	Empty Homes Policy
	MVDC’s Allocations Policy
	East Surrey Homes Choice Housing Allocations Policy

	Aims, Objects and purpose
	To effectively manage Empty Homes. The policy sets out the overarching commitments for dealing with empty homes and preparing properties for re-letting.
	To meet the housing needs and aspirations of housing applicants making best use of the vacancies available. 
To ensure 
	To facilitate cross boundary moves for applicants included on the Housing Registers of partner authorities – Reigate & Banstead, Tandridge, Epson & Ewell and Mole Valley

	Who will benefit from the policy?
	a. MVHA to reduce costs and rent income loss

b. MVHA/MVDC to meet local housing need

c. Incoming residents

d. Outgoing residents
	a. MVHA to rent empty homes
b. MVHA/MVDC to meet local housing need

c. Incoming residents

d. Outgoing residents
e. Housing register applicants
	a. MVHA to rent empty homes

b. MVHA/MVDC/other East Surrey District Councils to meet local housing need

c. Incoming residents

d. Outgoing residents

e. Housing register applicants

	What are the intended outcomes of the policy?
	Enhancing Life Chances
Effectively managing empty homes so they are repaired to a high standard and relet as quickly as possible.

Reducing costs and rental income loss through the void time

Meeting housing need in the area in which we work.
	Ensure every applicant is dealt with fairly and consistently
Ensure priority is given to those in priority need

Maintain an appropriate balance between the needs of homeless households and others in housing need

Make best use of housing stock in the district

Offer applicants as much choice as possible
	To facilitate cross boundary moves for applicants included on the Housing Registers of partner authorities
Increased housing choice for applicants

Greater housing mobility



	Who is intended to benefit?
	MVHA
MVDC

Incoming residents

Outgoing residents
	MVHA

MVDC

Incoming residents

Outgoing residents
Housing applicants
	MVHA

MVDC

Other East Surrey District Councils

Incoming residents

Outgoing residents

Housing applicants

	How do the aims, objectives and desired outcomes support our legal duties with regard to equality?
	Reasonably well as long as literature is available in the format required by the resident and allowances are made for incoming and outgoing residents based on their individual circumstances.
	Reasonably well although there are issues around access to CBL for some groups as it’s computer based and the pointing system is more difficult to understand can result in some applicants ‘chasing’ points. 
	Reasonably well although there are issues around access to CBL for some groups.

	Is there an adverse impact identified for race/ethnicity?
	Yes
	Yes
	Yes

	What is the level of impact?
	High but mitigated through Translations Policy
	High some mitigation through Language Line membership
	High

	Comments on this
	· The policy references a lot of written material produced for residents relating manuals etc which would be difficult for residents not able to read English including tenancy agreements, handbook and safety certificates 
· Termination of tenancy has to be completed in writing
MVHA does subscribe to language line and is able to get documents translated.
	· Issues around the CBL system being internet or telephone based and translation requirements
· Points based system may lead to applicants chasing points that could discriminate against those with language issue.

· Local connection and no allowance for larger extended family

· Translation issues as system very paper based from application to offer

· Local lettings plan based on currently un- diverse make up
	· Issues around the CBL system being internet or telephone based and translation requirements

· Local connection and no allowance for larger extended family



	Is there an adverse impact identified for religion and belief?
	Yes
	Yes
	Yes

	What is the level of impact?
	Medium but mitigated at present as voids inspector is female and pre-termination viewings do not take place currently
	Low
	Low

	Comments on this
	· Late notice changes of moving dates could impact culturally
· Requiring residents to allow access for pre-tenancy inspections or viewings could also impact especially as these would be during office hours
	· No allowance made for religious requirements eg prayer room or cooking/food preparation needs.
· Local connection is less likely for some religious groups as area is so un-diverse


	· Local connection is less likely for some religious groups as area is so un-diverse



	Is there an adverse impact identified for age?
	Yes
	Yes
	Yes

	What is the level of impact?
	Medium
	High although bids are accepted from support workers, advocates and relatives and MVDC can make proxy bids on behalf of vulnerable residents
	High although bids are accepted from support workers, advocates and relatives and MVDC can make proxy bids on behalf of vulnerable residents

	Comments on this
	· Not reversing major adaptations could cause issues for waiting families especially with young children needing baths not showers.

· Power of Attorney procedure for tenancy termination needs clarification

· May not be appropriate to always complete major works once resident has moved in depending on their circumstances

· Older residents may need longer to decide on accepting a property in order to consult with carers or family
· 28 Days notice period may be more difficult for older residents to give depending on where they are moving to

· Possible difficulties of clearing and cleaning properties.
	·  Reduction of points for residents due to asset or income level still gives older residents access to social housing due to over supply of sheltered housing where as younger households would not be able to access housing
·  Issues around the CBL system being internet or telephone based for older residents
·  Space standard is not very generous for children especially under 8
	· Reduction of priority for residents due to asset or income level still gives older residents access to social housing due to over supply of sheltered housing where as younger households would not be able to access housing

·  Issues around the CBL system being internet or telephone based for older residents



	Is there an adverse impact identified for gender?
	No
	No
	No

	What is the level of impact?
	None
	None
	None

	Comments on this
	The policy does not make specific reference to gender and the assessors could not see that any allowance was needed relating to gender.
	The policy does not make specific reference to gender and the assessors could not see that any allowance was needed relating to gender.
	The policy does not make specific reference to gender and the assessors could not see that any allowance was needed relating to gender.

	Is there an adverse impact identified for sexual orientation?
	No
	No
	No

	What is the level of impact?
	None
	Low positive impact
	None

	Comments on this
	The policy does not make specific reference to sexual orientation and the assessors could not see that any allowance was needed relating to gender.
	Slightly positive discrimination as policy gives allowance for homeless applicants and gay young people are more likely to be homeless than some other groups
	The policy does not make specific reference to sexual orientation and the assessors could not see that any allowance was needed relating to gender.

	Is there an adverse impact identified for disability?
	Yes
	Yes
	Yes

	What is the level of impact?
	High
	High although bids are accepted from support workers, advocates and relatives and MVDC can make proxy bids on behalf of vulnerable residents
	High although bids are accepted from support workers, advocates and relatives and MVDC can make proxy bids on behalf of vulnerable residents

	Comments on this
	· Need acceptance clear method of termination from other parties – power of attorney or disabled tenants advocates

· Possible difficulties of clearing and cleaning properties.

· May not be appropriate to always complete major works once resident has moved in depending on their circumstances

· Not decorating general needs homes could impact more on disabled tenants

· Special arrangements may be needed when arranging viewings

· Policy references a lot of written material produced for residents relating manuals etc which would be difficult for residents with reading difficulties.

· May have difficulties terminating tenancies as must be in writing or NTQ sent

· Vulnerable tenants may need to be visited earlier to ensure they are signposted to support agencies for tenancy sustainment

· 28 Days notice period may be more difficult for disabled residents to give depending on where they are moving to

· Requiring residents to allow access for pre-tenancy inspections or viewings could also impact

· Disabled residents may need longer to decide on accepting a property in order to consult with carers or family
	· Issues around the CBL system being internet or telephone based for disabled residents

· Residents especially with mental health issues may have been the cause of ASB in the past or have accrued rent arrears and could be penalised for this

· Points based system may lead to applicants chasing points that could discriminate against those with disability who are less able to complete application forms.

· Issues for disabled residents as system very paper based relating to initial application, renewing applications and offer of property


	· Issues around the CBL system being internet or telephone based for disabled residents

· Residents especially with mental health issues may have been the cause of ASB in the past or have accrued rent arrears and could be penalised for this



	Is there an adverse impact identified for transgender?
	No
	No
	No

	What is the level of impact?
	None
	None
	None

	Comments on this
	The policy does not make specific reference to transgender and the assessors could not see that any allowance was needed relating to gender.
	The policy does not make specific reference to transgender and the assessors could not see that any allowance was needed relating to gender.
	The policy does not make specific reference to transgender and the assessors could not see that any allowance was needed relating to gender.

	Is there any impact on other groups? Eg those with caring responsibilities, ex- offenders
	None identified
	None identified
	None identified


	Policy Area
	Death of a Tenant
	Management Moves
	Decants 

	Aims, Objects and purpose
	To address the event of the death of a resident where there is no potential right to succession. 
	Sets out the criteria for which properties can be let through management moves.
	Sets out our commitment to providing customer focused and effective approach to decanting residents. 

	Who will benefit from the policy?
	a. relatives and executors of tenants who have died who will be aware of their responsibilities
b. staff members who are responsible for terminating the tenancy and bringing the property back into use when a tenant has died 
	a. Residents at risk of violence, harassment and hate crime who need to move immediately
b. Residents who have a vulnerability or medical condition that is aggravated by their current housing


	a. residents requiring to live elsewhere whilst major work is complete to their homes or a more permanent measure is agreed
b. staff members who are responsible for moving residents and arranging for work to be completed.

	What are the intended outcomes of the policy?
	To bring back the property into use for letting as soon as possible upon the death of a tenant. To follow due process to bring the tenancy to an end in a lawful and considerate manor.
	Management moves process is fair and equitable providing a transparent approach that both residents and staff understand.
	Residents moved from their permanent home into alternative accommodation because of an emergency such as fire or flood damage or because planned major works mean the property is uninhabitable.

	Who is intended to benefit?
	Residents relatives and executors
MVHA
	Residents requiring a management move
MVHA
	Residents
MVHA

MVHA contractors

	How do the aims, objectives and desired outcomes support our legal duties with regard to equality?
	Reasonably well as long as literature is available in the format required by the resident’s relatives and executives and allowances are made based on their individual circumstances.
	Well as they show that we take issues such as violence, harassment and hate crime seriously as well as vulnerability.
	Reasonably well as different residents circumstances should be taken into account in order to decide on whether a decant is appropriate.

	Is there an adverse impact identified for race/ethnicity?
	Yes
	No
	Yes

	What is the level of impact?
	Low
	None
	Low

	Comments on this
	The procedures through this policy are very paper based which would make it difficult for someone with who does not read English however in this case documents would be translated.
	The policy does not make specific reference to race/ethnicity and the assessors could not see that any allowance was needed relating to gender.
	Some of the information provided through this policy relating to the work that will taking place and moving times etc is very paper based however in these cases documents would be translated

	Is there an adverse impact identified for religion and belief?
	Yes
	No
	No

	What is the level of impact?
	Low
	None
	None

	Comments on this
	Where there is no next of kin funerals are arranged by social services and it is not clear how they would take into account cultural requirements however information relating to religion for staff is included in section 17.2
	The policy does not make specific reference to religion and belief and the assessors could not see that any allowance was needed relating to religion and belief.
	The policy does not make specific reference to religion and belief and the assessors could not see that any allowance was needed relating to religion and belief.

	Is there an adverse impact identified for gender?
	No
	No
	No

	What is the level of impact?
	None
	None
	None

	Comments on this
	The policy does not make specific reference to gender and the assessors could not see that any allowance was needed relating to gender.
	The policy does not make specific reference to gender and the assessors could not see that any allowance was needed relating to gender.
	The policy does not make specific reference to gender and the assessors could not see that any allowance was needed relating to gender.

	Is there an adverse impact identified for age?
	No
	No
	Yes

	What is the level of impact?
	None
	None
	Medium to High

	Comments on this
	The policy does not make specific reference to age and the assessors could not see that any allowance was needed relating to age.
	The policy does not make specific reference to age and the assessors could not see that any allowance was needed relating to age.
	There are issues around the location of where residents may be decanted to which may cause difficulties for children getting to school. The policy also mentions in a number of places reducing rents and paying allowances to reimburse residents for loss of facilities a method which would not work if the resident is in receipt of housing benefit which proportionally higher number of older residents are. In addition to these some of the payments will when paid together amount to a over £5,000 which may effect benefit entitlement generally. Some payments are only paid if residents have been living in the property for more than a year which could discriminate against younger residents.

	Is there an adverse impact identified for sexual orientation?
	No
	No
	No

	What is the level of impact?
	None
	None
	None

	Comments on this
	The policy does not make specific reference to sexual orientation and the assessors could not see that any allowance was needed relating to sexual orientation.
	The policy does not make specific reference to sexual orientation and the assessors could not see that any allowance was needed relating to sexual orientation.
	The policy does not make specific reference to sexual orientation and the assessors could not see that any allowance was needed relating to sexual orientation.

	Is there an adverse impact identified for disability?
	Yes
	Yes
	Yes

	What is the level of impact?
	Low
	Low
	Medium

	Comments on this
	The procedures through this policy are very paper based which would make it difficult for someone with learning difficulties.

A relative with physical difficulties could find it more difficult to clear a property.
	The usual only making one offer may be more difficult where a disabled resident requires some adaptations but the policy does imply than more than one offer can be made so the impact has been assessed as low.
	There are issues around the property type into which residents may be decanted as they may require for example adaptations or level access. The policy also mentions in a number of places reducing rents and paying allowances to reimburse residents for loss of facilities a method which would not work if the resident is in receipt of housing benefit which proportionally higher number of disabled residents are in receipt of. In addition to these some of the payments will when paid together amount to a over £5,000 which may effect benefit entitlement generally. Residents with learning disability may have difficulties with keeping receipts, claiming refunds and the written correspondence and forms that require completing. Some disabled residents will require more help with cancelling utilities and services and moving. 

	Is there an adverse impact identified for transgender?
	No
	No
	No

	What is the level of impact?
	None
	None
	None

	Comments on this
	The policy does not make specific reference to transgender and the assessors could not see that any allowance was needed relating to transgender.
	The policy does not make specific reference to transgender and the assessors could not see that any allowance was needed relating to transgender.
	The policy does not make specific reference to transgender and the assessors could not see that any allowance was needed relating to transgender.

	Is there any impact on other groups? Eg those with caring responsibilities, ex- offenders
	None identified
	None identified
	None identified

	Other comments
	
	The number of management moves has decreased significantly over previous years and is now closely monitored.
	


Mutual Exchange Policy
The Voids and Allocation team are operating a combination of the original MVHA policy and the group policy. Mutual exchanges are being progressed and the work follows the requirements of the Housing Act. The policy was due to be reviewed during 2010 once this work is started MVHA will be included in the development and consultation prior to the policy being finalised. 
East Surrey Home Choice Allocations Policy
An EIA has been completed on the this policy but although it does include some information about existing data and research on CBL the research only mentions issues relating to age and race/ethnicity. The policy is assessed against all the E&D strands but it MVHA’s assessment gives a higher impact score for age, ethnicity and disability. 
Refusing Nominations

On assessing all the different policies and procedures relating to the service the only gap identified for MVHA was around refusing nominations received from MVDC. Refusals are rare and currently applicants appeal through the complaints process. 

Refusals are usually made when applicant has

· Inappropriate support needs or

· Past ASB or

· Rent Arrears
This procedure needs to be formalised in partnership with MVDC, published and EIA assessed.
4.7 Publications

The following publications have been reviewed as part of this EIA

· Websites
· Lettable standards leaflet

· Property standards on ending your tenancy leaflet

· Tenants information sessions notes

· Moving in pack

Websites
The East Surrey Home Choice website (including Mole Valley Home Choice does include a text only version, browse aloud and translation through Babelfish options. The website is quite simplistic and there are few photos included which mean it would be difficult for applicants with reading problems. 

When completing a property search there is no explanation of what the symbols mean that can be easily found. It is also not possible to define a search on for example size of property, location, property type which makes it difficult as there were 98 pages (488 properties) on the site and 458 mutual exchange properties at the time of the assessment. This is less or a problem if just searching properties within Mole Valley as were only 5 pages when the website was reviewed but the first few are filled with studio sheltered housing units. There is no evidence to show that any review of the website has been carried out or any research on how satisfied applicants are with the site.

The MVHA website has 2 larger text options and included Readspeak. However there is no fax or minicom number included and the ‘Accessibly Help’ link is right at the bottom of the page which involves scrolling down the page. This page includes information on how other formats and translation can be ordered but they are not automatically available and as the page is a corporate Circle Anglia page contact details for MVHA are not included on the page.
There is some information about Equality and Diversity on the site within the ‘About Us’ section including the Single equality Scheme and Plan and Diversity Guide but no link here to the Residents’ Disability Forum or any other Resident Involvement or Community Development activities around inclusion.
Lettable standards leaflet

This document was reviewed and found not to have the translation or communication in a different format strap lines included.
The lettable standards do not make any exceptions for residents moving into a general needs property relating to decorating the property and in all cases only decorating vouchers are offered. This will cause greater issues to some physically disabled residents who are unable to complete the work themselves or have access to support or funds to complete this. In these cases it is recommended that either the property is decorated by the in house repairs team or a number of hours of the handyperson service be offered to the resident.
Property standards on ending your tenancy and thank you payments leaflets
This document was reviewed and found not to have the translation or communication in a different format strap lines included.

The leaveable standards again do not make any exception for particularly older or disabled residents moving out of properties who are unable to leave the property in a good decorative order or clear the property and garden completely. In these cases it is recommended that a procedure be drawn up that takes into account exceptions for example, if an older resident on Housing Benefit is moving into a care home or hospital. Further analysis is required on the type and number of residents who have been recharged for work over the last year.

Tenants Information Sessions
These were reviewed as part of the impact assessment and it was found their strengths were

· They are flexible so residents do not have to attend a particular session and can if they prefer book a 121 session this could be completed through Language Line if required. 
· Hearing lops are available at the sessions if required

· They are given verbally and go through the main points relating the tenancy condition and moving in to the property

Issues were further work is required are

· For residents who can’t read and write an alternative format of the tenancy agreement is needed that residents can take away with them and refer to at a later date. 
· For residents who can’t read English also need copies of the tenancy agreement to take away. Previous legal advise has been against directly translating as the meaning of the document could change but a reference guide may be helpful
· Some of the standard void work carried out such as disking the gas meter does cause issues for residents moving in especially disabled residents potentially moving in over the weekend and requiring heating and hot water.
Moving In pack
The pack contents were reviewed and there were no issues identified.
4.8 Customer Satisfaction

Customer satisfaction with the service through 2009/10 was measured through telephone surveys completed on MVHA by Invicta. The results can be seen in the table below for general needs residents. Sheltered Housing residents reported 100% satisfaction rating.
	Question
	Percentage Satisfied
	Neither
	Percentage Dissatisfied

	Overall services provided
	84%
	6.5%
	9.5%

	Sign up process
	90%
	2%
	8%

	Quality of home
	83%
	5%
	11%

	Condition of property
	84%
	6%
	10%

	Neighbourhood as place to live
	94%
	3%
	3%

	Full lettings process
	92%
	2%
	6%


It should be noted that although the table shows overall high satisfaction levels, the number of residents completing the survey is low. Only 10 (11%) new sheltered housing residents and 61 (42%) new general needs completed the survey.
Corporately figures have been analysed to show the differences in satisfaction between E&D strands however the sample size is small and analysing the results is difficult. Further work is needed to check to see if there is any difference in satisfaction levels between the different E&D strands.  This will be completed once the resident profiling exercise is complete in the autumn.
4.9 Complaints

In total MVHA received 157 stage 1 complaints, 10 stage 2 complaints and 5 stage 3 complaints during 2009/10. 5 (3%) of these were relating to voids and allocation service. These complaints are summarised in the table below.

	Complaint
	1
	2
	3
	4
	5

	Stage
	Stage 1
	Stage 1
	Stage 1
	Stage 1
	Stage 2

	Summary
	Lack of acceptable standards
	Tenancy termination
	Lettable standards
	Unhappy with condition of new home
	Unhappy with condition of new home

	Age
	65
	74
	63
	50
	33

	Gender
	Female
	Female
	Male
	Female
	Female

	Sexual Orientation
	Unknown
	Heterosexual
	Heterosexual
	Unknown
	Heterosexual

	Ethnicity
	White British
	White other
	White British
	Unknown
	White British

	Disability
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown

	Religion or belief
	Unknown
	Christian
	Christian
	Unknown
	Christian


As there are so few and not all the equality and diversity information is known about the complainant it is difficult to conclude whether there are higher or lower proportion of complainants from one E&D strand.
The above figures do not include any complaints received by MVDC.
4.10 Equality and Human Rights Commission – Code of Practice Compliance

A gap analysis has been completed for MVHA against the Commission for Racial Equality Code of Practice section C which relates to Sales and Lettings. This is laid out in Appendix 8.

Overall MVHA has been assessed as 

· Full compliant with 4 areas

· Partially compliant in 5 areas

· With 2 areas not directly applicable to MVHA’s operational area.

The partial compliance is around

· Eligibility criteria for housing

· Communication systems

· Recording
· Effective monitoring

· Analysis of policies and procedures

The work needed to ensure that we reach full compliance is laid out in the action plan.

5. Equality Impact Assessment

The information included in the previous section has been used to complete an EIA of the service to answer the following questions.

· Who benefits?

· Who is not benefiting?

· What are the barriers?

· What changes would improve the service?
Who benefits?

Overall the following benefit from the service
· People needing to be housed in social housing who have been assessed through MVDC’s Allocation policy who are currently not our tenants

· MVHA tenants needing to be transferred to another social housing property

Who is not benefiting?

Generally the people who are not benefiting from this service are the ones that are unable to access the service in the first place. All our new residents (from outside our current tenant base) for our socially rented homes are nominated from MVDC and to be nominated they must meet the eligibility criteria laid out in MVDC’s Housing Allocation Policy. 
MVHA residents who wish to transfer to another property but have been assessed by MVDC as already being adequately housed will also find it difficult to access this service unless they are prepared to move to a ‘Hard to Let’ property. MVHA residents who  want for example, a larger property for which they are not entitled to under MVDC’s will also not be able to benefit from this service. Residents are able to move through other means including mutually exchanging their property independently or through House Exchange.
What are the barriers?

The main barriers found through this exercise are
· Ethnicity – generally there are low number of BME households in the local area and particularly in sheltered housing there were no new letting to Black BME households during 2008/09. 
· Age – analysis of new lets shows that compared to Housing Register breakdown proportionally less homes are allocated to residents aged 32-59 years old and under 18 years old to that of residents 75 years and older. This is due partially to the amount of sheltered housing and over 55 general needs homes we manage and the lower number of 3 bed properties.
· Disability – analysis of new lets shows that we are letting to a lower proportion of wheelchair users and this is probably due to the lower number of properties we have suitable for these residents
· Access – The majority of our homes (>95%) are let through Choice Based Lettings which is a internet based system that may cause access issues to certain groups especially older people, disabled residents and residents of some ethnic groups
The assessment of each of the relevant policies, procedures and associated literature has raised the following main barriers and concerns, the full list is included in section 4.6 and required changes included in the action plan
· Ethnicity – the low number of BME households in the area may well affect those wishing to move here as points are given through the Allocations Policy for local connection, Also there is no allowance given for larger extended families and local lettings plans based on current households could also exclude some groups.
· Religion and Culture – the necessarily short notice for moving home could stop some groups moving as could the inspection process if a female inspector is not available.
· Disability – disabled general needs residents when they move into or out of a property are treated the same as all residents and are expected to decorate the property themselves through decorating vouchers and to clear the property.
· Age – families may chose not to live in family size accommodation if disabled adaptations are not removed as part of the void process. 
· Access – the current points based system could lead to those more able residents ‘chasing points’ in order to bid successfully more quickly where other less able residents may miss out. However MVDC are currently consulting on changing to a banding system which would stop this issue.

· Communication – tenancy agreements are only produced in paper format in English which makes it difficult for some residents and some of the MVHA’s leaflets to not include the translation straplines. Home Choice and MVHA websites are both quite simplistic and require some updating to make them clearer and more accessible.
Further work is also required to ensure discrimination is not occurring includes
· Analysis on properties succeeded, decanted and mutual exchanges against E&D strands to ensure that are no barriers for residents in accessing these ways of renting properties at MVHA

· Further tenancy profiling work by MVHA to ensure 100% data is available as significant gaps in information known about disability, sexual orientation and religion so that the analysis within this EIA can be updated

· Further information needed relating to E&D strands for Housing Register as only collected for Disability, Ethnic Origin, Gender and Age and 28% of applicants refused to give details about their ethnic origin.

What changes would improve the service?

The changes required are laid out in full in the action plan. These include
· Working with MVDC to make the CBL system more accessible to all current residents wishing to transfer and prospective residents including assessing in more details how much of problem this is to different groups.
· Agreeing stock levels required, redevelopment of existing stock and future new developments to ensure that the housing provided is suitable for residents waiting for accommodation on the Housing Register.

· Ensuring new developments include if required at the time wheelchair accessible units for rent.

· Investigating why Black BME residents are not accessing the sheltered housing service and make the necessary changes to promote sheltered housing to new BME residents.

· Working with MVDC to ensure BME households are not discriminated against in the Allocations Policy and any local lettings plans developed.

· Reviewing the level of support and requirements for disabled residents when they move in and vacate our homes
· Considering reversing Aids & Adaptations for family sized accommodation when there are not suitable households requiring the adaptations to move in.

· Working with MVDC to change from a Housing Allocations points system to a banding system 

· Publishing the tenancy agreement into different formats including a pictorial version and produce reference guides in required languages.
6. MVHA’s EIA of Voids & Allocation Service Action Plan
	Number
	Equality Strand
	Action
	Lead Officer/Team
	Timescale

	1
	Disability

Ethnicity

Age
	Work with MVDC to assess in detail how much of a barrier the internet based CBL system is for some residents – they may involve surveys and running focus groups 
	Claire Elworthy
	31/3/2011

	2
	Age
	Agree stock levels, redevelopment of existing stock and future new developments to ensure that the housing provided is suitable for residents waiting for accommodation on the Housing Register.
	David Searle
	31/3/2011

	3
	Age
	Review amount of housing for older people managed by MVHA especially relating to easier changes around >55 general needs flats
	Glynis Gatenby

Liz Iddon

Andrew Furtek
	31/12/10

	4
	Disability
	Ensure new developments include if required at the time wheelchair accessible units for rent.
	Kathy Hamilton
	31/3/2011

	5
	Ethnicity
	Investigate why Black BME residents are not accessing the sheltered housing service 
	Liz Iddon
	31/12/2010

	6
	Ethnicity
	Make the necessary changes to promote sheltered housing to new BME residents.
	Liz Iddon
	31/03/2011

	7
	Ethnicity
	Work with MVDC to ensure BME households are not discriminated against in the Allocations Policy and any local lettings plans developed.
	Andrew Furtek
	31/3/2011

	8
	Disability
	Review the level of support and requirements for disabled residents when they move in and vacate our homes
	Claire Elworthy
	31/3/2011

	9
	Disability
	Introduce if required handyman/decorating scheme for new disabled residents
	Claire Elworthy
	31/3/2011

	10
	Disability

Ethnicity
	Update lettable and leaveable standards leaflets with any changes including straplines for language & different forms
	Claire Elworthy
	31/3/2011

	11
	Disability
	Introduce if required handyman service to help clean and clear properties for moving disabled residents
	Claire Elworthy
	31/3/2011

	12
	Age
	Consider reversing Aids & Adaptations for family sized accommodation when there are not suitable households requiring the adaptations to move in.
	Claire Elworthy
	31/3/2011

	13
	Disability

Age

Ethnicity
	Work with MVDC to change from a Housing Allocations points system to a banding system 
	Andrew Furtek
	30/09/10– This task is now complete

	14
	Disability

Ethnicity
	Publish the tenancy agreement and other standard documents (handbook, manuals) into different formats including a pictorial version and produce reference guides in required languages.
	Jane Arditti
	31/3/2011

	15
	All
	Produce annual lettings report for presentation to Board including monitoring

· refusals

· new lets

by E&D strand and setting targets for new year
	Claire Elworthy
	31/05/2011

	16
	All
	Work with MVDC to revise special circumstance categories within Housing Allocations Policy
	Claire Elworthy
	31/12/2011 to be agreed with MVDC

	17
	Disability
	Improve advertising of empty properties to include full information about disabled facilities. 
	
	

	18
	Disabled

Religion & Belief


	Ensure residents requiring more notice of moving – potentially disabled, those with particular religion or belief or older have as long as possible to make the decision – produce procedure for this to ensure time is allowed.
	Claire Elworthy
	31/3/2011

	19
	Age

Disability
	Clarify Power of Attorney Procedure
	Sarah Jones
	31/12/2010

	20
	Age
	Work with MVDC to increase Space Standard especially for children under 8
	Claire Elworthy
	31/12/2010

	21
	Disability
	Work with MVDC to ensure applicants with mental health issues are not discriminated against for past rent arrears or ASB behaviour including developing a MVHA refusals policy.
	Claire Elworthy
	31/3/2011

	22
	Disability

Age
	Contact Housing benefit to assess whether payments made through the decant policy will effect benefit entitlement.
	Hony Premlal
	31/12/2010

	23
	All
	Work with East Surrey Home Choice to improve their website including providing key for symbols used on property adverts
	Sarah Jones
	31/12/2010

	24
	Ethnicity
	Improve translations advise on MVHA website
	Amanda Thomas
	31/12/2010

	35
	All
	Improve Equality & Diversity information on MVHA website
	Amanda Thomas
	31/12/2010

	26
	Disability

Age
	Consider stop disking gas meters for short term voids or dedisc prior to residents signing up for the tenancy
	Simon Farmer
	31/12/2010

	27
	All
	Continue to complete customer satisfaction survey and analysis by E&D strand once profiling work has been completed
	Claire Elworthy
	31/5/2011

	28
	All
	Continue to analysis Voids & Allocation complaints against E&D strand
	Amanda Thomas
	31/05/2011

	29
	All
	Analysis on properties succeeded, decanted and mutual exchanges against E&D strands to ensure that are no barriers for residents in accessing these ways of renting properties at MVHA
	Claire Elworthy
	31/05/2011

	30
	All
	Complete MVHA resident profiling work to ensure 100% data is available
	Jane Arditti
	31/10/10

	31
	Sexual Orientation

Transgender

Religion & Belief
	Analyse new lets against sexual orientation, religion and transgender.
	Claire Elworthy
	1/4/2010

	32
	Disability
	Re-analyse new lets against updated profiling information around disability to give full picture
	Jane Arditti
	31/12/10

	33
	All
	Work with MVDC to ensure housing applicants can be analysed by all E&D strands for Housing Register as only collected for Disability, Ethnic Origin, Gender and Age and 28% of applicants refused to give details about their ethnic origin. Expand this to include statistics on how long people have waiting for housing.
	Claire Elworthy
	31/12/10 to be agreed with MVDC


Appendix 1 – Lettings breakdown by Equality and Diversity Strand

	E&D strand
	New Lets 2009/10 -  CORE profile or Orchard System data
	CORE profile – for new lets 2008/09 – sheltered housing
	CORE profile – for new lets 2008/09 – general needs
	MVHA Residents 

Profile (Lead tenant) at 30/11/09
	MVDC Housing 

Register Breakdown

at 12/1/10
	Mole Valley Area 

Census 2001

	Disability & Health
	
	
	
	
	
	

	Household member with disability
	
	26.9%
	15.1%
	24.8% of households have at least 1 resident with at least 1 disability
	
	

	General Health good
	
	
	
	
	
	74.18%

	General Health fairly good
	
	
	
	
	
	19.8%

	General Health not good
	
	
	
	
	
	6.03%

	People a limiting long term illness
	
	
	
	
	
	14.52%

	Physical co-ordination problems
	0.4%
	
	
	0.74%
	5.12%
	

	Limited mobility
	10.7%
	
	
	11.1%
	
	

	Full wheel chair  use
	0.4%
	6.4%
	9.2%
	0.54%
	1.97%
	

	Part time wheel chair use
	
	
	
	0.6%
	
	

	Learning disabilities
	1.2%
	
	
	0.97%
	
	

	Mental health
	7%
	
	
	3.9%
	3.9%
	

	Other
	3.2%
	
	
	1.2%
	
	

	Partial sighted
	0.4%
	
	
	1.66%
	0.36%
	

	Profoundly deaf
	0.8%
	
	
	0.6%
	
	

	Partial hearing
	4.2%
	
	
	2.6%
	
	

	Blind
	
	
	
	0.4%
	
	

	Speech impairment
	
	
	
	0.28%
	
	

	None
	
	
	
	1.77%
	
	

	Unknown
	71.7%
	
	
	73.4%
	
	

	Ethnicity
	
	
	
	
	
	

	Asian or Asian British Bangladeshi
	0.4%
	
	
	0.2%
	0.24%
	0.15%

	Asian or Asian British Pakistani
	
	
	
	0.05%
	0.12%
	0.08%

	Asian or Asian British Indian
	
	
	
	
	0.06%
	

	Asian or Asian British Other
	
	
	
	
	0.54%
	

	Black or Black British Other
	0.4%
	
	0.6%
	0.05%
	0.06%
	0.02%

	Black or Black British African
	0.9%
	
	0.6%
	0.14%
	0.72%
	0.12%

	Black or Black British Caribbean
	
	
	
	
	0.17%
	

	Chinese or other ethnic group Chinese
	
	
	
	0.05%
	0.06%
	0.32%

	Chinese or other ethnic group Other
	0.4%
	
	0.6%
	0.25%
	
	0.3%

	Mixed Other
	
	
	
	0.03%
	0.24%
	0.29%

	Mixed White & Asian
	
	
	
	0.03%
	0.06%
	0.33%

	Mixed White & Black African
	
	
	
	0.03%
	0.12%
	0.1%

	Mixed White & Black Caribbean
	0.4%
	
	0.6%
	0.03%
	0.12%
	0.11%

	White British
	93.6%
	94.8%
	96.5%
	75.84%
	67.57%
	93.28%

	White Irish
	1.3%
	2.6%
	
	0.54%
	0.36%
	1.05%

	White Other
	2.6%
	2.6%
	1.2%
	1.09%
	2.14%
	3.1%

	Prefer not to say
	0.4%
	1.3%
	1.2%
	16.9%
	27.51%
	

	Unknown
	
	
	0.6%
	4.72%
	
	

	Religion
	
	
	
	
	
	

	Buddhist
	
	
	
	0.2%
	
	0.23%

	Christian
	40%
	
	
	48.58%
	
	75.42%

	Hindu
	
	
	
	0.29%
	
	0.36%

	Jewish
	
	
	
	
	
	0.25%

	Muslim
	0.4%
	
	
	0.4%
	
	0.56%

	None
	19%
	
	
	7.7%
	
	15.57%

	Other
	1.23%
	
	
	0.25%
	
	0.26%

	Sikh
	
	
	
	0.03%
	
	0.06%

	Prefer not to say
	2.9%
	
	
	2.5%
	
	7.28%

	Unknown
	27.2%
	
	
	39.9%
	
	

	Gender
	
	
	
	
	
	

	Female
	53.9%
	55.1%
	54.1%
	53.1%
	53.3%
	51.4%

	Male
	46.1%
	44.9%
	45.9%
	45.3%
	46.7%
	48.6%

	No data
	
	
	
	1.6%
	
	

	Age*
	
	
	
	
	
	

	16-17
	
	
	0.6%
	0.03%
	0.36%
	2.27%

	18-24
	13.1%
	
	16.3%
	2.6%
	12.89%
	5.87%

	25-31
	12.8%
	14.1%
	23.8%
	7.18%
	14.8%
	4.97%

	32-38
	13.2%
	
	15.7%
	9.39%
	14.5%
	21.65%

	39-45
	7%
	
	16.3%
	11.75%
	14.03%
	

	46-52
	5.3%
	
	4.7%
	10.23%
	9.59%
	21.68%

	53-59
	9%
	
	9.9%
	10.29%
	7.25%
	

	60-64
	6.5%
	33.3%
	6.4%
	8.08%
	4.68%
	5.53%

	65-69
	3.7%
	
	2.3%
	8.22%
	3.47%
	9.68%

	70-74
	2.5%
	
	1.7%
	7.05%
	5.16%
	

	75-79
	4.1%
	9%
	1.7%
	7.49%
	4.26%
	9.33%

	80 & Over
	15.2%
	43.6%
	0.6%
	17%
	8.99%
	

	Unknown
	7.4%
	
	0.6%
	0.64%
	
	

	Sexual Orientation**
	
	
	
	
	
	

	Bisexual
	
	
	
	0.29%
	
	Not asked by 2001 census but is now being asked by National Statistics Office questionnaires

	Gay Man
	 
	
	
	0.2%
	
	

	Gay Woman
	
	
	
	0.23%
	
	

	Heterosexual
	
	
	
	40%
	
	

	Other
	
	
	
	0.48%
	
	

	Prefer not to say
	
	
	
	4.2%
	
	

	Unknown
	
	
	
	54.65%
	
	


* These age categories to not fit the census survey perfectly but are consistent across the other sources of information so an attempt at mapping has been completed. The census also reports data for all people living within Mole Valley where as the other sources only include data for the lead householder/tenant so 19.02% of the district’s population is aged under 16 years old.

** the census data does not include sexual orientation data however it is thought that across the UK that within urban areas 6-7% and in rural areas 3-4% of the population are gay 
Appendix 2 – Empty Homes Policy Review Notes 

This policy was reviewed as part of the EIA and the notes made by the review team are included in the table below. These have been summarised in the main document and have been used to form part of the action plan.

	Policy Area
	Comment
	E&D strand 

potentially effected

	3.1
	Issue around Power of Attorney especially relating to older or disabled residents leaving properties to more into Residential Care Homes or more generally advocates for disabled residents – need local procedure to recognise and check these. In the past we have accepted relatives giving notice which is not acceptable for the future.

Also issue for residents who can’t write or have translation issues – if we don’t receive a letter giving up the tenancy we issue a NTQ which we would need to ensure was translated or explained to a resident with learning difficulties if required.
	Disability
Age

Race/Ethnicity

	3.3
	Furniture recycling scheme details are given to outgoing residents and advice is given but is this enough especially if the resident has a disability is it realistic to expect them to clear the property? Or does this depend on where and the reasons why they are moving – need to ensure we capture this information so that we can provide a more customised service depending on peoples circumstances
	Age
Disability

	3.8
	Not replacing an adapted wet room to a family bathroom may stop a family with younger children accepting the property – or may stop someone with a medical condition requiring a bath accepting. Ongoing problem as the Voids & Allocations team do not have a full register of where properties have been adapted in the past.
	Age
Disability

	3.12
	May not always be appropriate for the incoming resident to be living in the property when Decent Homes works are to be completed – need to be flexible depending on individuals circumstances. Links to decant policy.
	Age
Disability

	3.13
	The safety checks are explained verbally at tenants information sessions – but then paper copies are provided in English only have had examples of Polish residents bringing in friends to help with translations.
	Race/Ethnicity
Disability

	3.16
	We do try to be flexible if a moving in date changes – but probably need more guidance locally as this will effect some culture groups more than others.
	Religion & Belief

	3.17
	Letting Standards will be reviewed separately
	

	3.18
	General Needs properties are usually not decorated but vouchers are given instead – need to review this in light of the resident moving in rather than the state of the property – we won’t always know when the work is being ordered who will be the next resident – so need to develop some clear guidelines on what circumstances we should decorate – and allow for this within the voids budgets – potentially this could link to the transfer promises or to the handyperson service so works can be completed after the resident moves in with the decorating vouchers being used to fund the materials? 
	Disability

	3.20
	Will look at MVDC’s policy separately
	

	3.21
	At MVHA we don’t carry out viewings and signings on the same day as it is good practice to allow residents to make a decision. However we do expect decisions to be made quickly and this may put disabled or older residents under pressure. We expect residents to attend a tenancy information session at Regent House prior to sign up – but are flexible if residents can’t attend this.
	Disability
Age

	3.22
	Handbook and leaflets will be reviewed separately
	

	3.23
	When visiting residents we need to ensure that we take into account residents needs and this will form part of the communication strategy once the resident profiling has been completed – MVHA visit within 6 weeks rather than the 8 in the policy. The sooner the better as this will help to identify vulnerable residents so they can be signed up/referred to other agencies for help sustaining their tenancies – may be better to have a shorter timescale for the visit for these if identified as sign up?
	Disability
Religion & Belief

	5.1
	Safe requirement may be different for different groups
	

	5.5/5.6
	What happens for residents who can’t read? Ideally need to develop versions or have a visual version that residents can take away with them after attending the information session – this is included already as a task within the single equality scheme.

The Voids & Allocation team produce all letters and information for those moving in sheltered accommodation in larger print – 14 point.
	Disability
Race/Ethnicity

	7
	This statement is very basis but is acceptable.
	

	9.1
	Process is all in written format at present – have various versions of Tenants Termination Form depending on circumstances – usually discussed on the telephone before being send out – team do not uniformly check the UDCs before forms are send out – need to start doing this.
	Disability
Race/Ethnicity

	9.2
	28 days notice – always ask for this – unlikely to negatively effect residents moving into supported housing/care homes as usually go through a trial period first so plenty of notice available. 
	Disability
Age

	9.4/9.5
	Possibly legal requirement to complete in writing – but the Housing Act does say returning the keys means giving up the tenancy – need to ensure correspondence is available in different formats as required.
	Disability
Race/Ethnicity

	9.6
	The NTQ could be completed for the resident over the phone who could then come in to sign it? 
	Disability

Race/Ethnicity

	9.7
	This is completed now
	

	9.8
	We do manage to pre-inspect 90% of properties – is more difficult where the resident has died as need to arrange for next of kin to be present – are flexible in our arrangement but only during working hours
	Disability

Religion & Belief

	9.9
	Not completing viewings whilst property is still occupied  at present – but now included as possibility on information to outgoing tenant – would require the Council being quicker in nominating through CBL – not in tenancy agreement so not enforceable – may be issue for some cultures
	Disability
Religion & Belief

	9.10
	Will EIA this policy in the future
	

	9.12
	Will EIA this policy in the future
	

	9.14
	Will EIA this policy in the future
	

	9.22
	This policy is part of this service EIA – MVHA will accept a death certificate and notice from Executor of the Will
	

	9.23
	Torts –could put certain groups at a disadvantage – especially sensitive issue around personal belongings left in the property from residents suffering from mental illness or other disability – we do use garages to store belongings in particular circumstances
	Disability

	9.28
	This policy is part of this service EIA
	

	10.4 
	Potential issues around treating everyone the same relating to outstanding repairs which are residents responsibility – mostly issues around cleaning MVHA this could be an issue for a resident with a disability – should there be exceptions or practical support – handyman?
	Disability
Age

	11.2
	This is potentially positively discriminated for disabled residents on the housing register
	

	11.6
	Will EIA this policy in the future
	

	13.7
	At MVHA this process seems to be as standard regardless of how long the property will be empty for – this does potentially cause more of an issue for disabled or older residents requiring heating 
	Disability
Age

	13.8/13.13/

13.17/14.5
	Will EIA these policies in the future
	

	15.3
	At MVHA we always change general needs homes locks 
	

	18.2
	Not sure about how this is done
	

	18.10
	May be more difficult for disabled residents to view properties
	

	20.8
	Multiple viewing may be less easy for some groups – however this isn’t often done at MVHA – only will be completed for hard to let properties. 
	Disability

	20.9
	May not be possible for those with support needs to make a quick decision – allowance needed for this and to be able to discuss with care/support worker or family members – generally we ask for a decision in 24 hours – would need to develop local procedure to take into account residents needing longer
	Disability


Appendix 3 – Housing Allocations Policy Review Notes 

This policy was reviewed as part of the EIA and the notes made by the review team are included in the table below. These have been summarised in the main document and have been used to form part of the action plan.

	Policy Area
	Comment
	E&D strand 

potentially effected

	1.2
	Policy aims to meet applicants ‘aspirations’ but it is not clear how this has been research or assessed – this could be assessed as especially important for religion & belief but the policy later one does not seem to take this particularly into consideration.
	Religion & belief

	1.3
	The policy objectives may conflict eg ‘highest housing need’ could conflict with ‘appropriate balance between homelessness and others in housing need.  Also ‘sustainable and balanced communities’ and ‘under-occupation is reduced’ could lead to discrimination to some groups. Some E&D strands are more likely to find themselves homeless than others eg young gay people or those that are transgender and these E&D issues are not mentioned at all within the policy. Also an issue with residents with mental health or addiction issues. In addition to this due to shortage of social housing accommodation in the area and the points system young single people or couples (no children) with no disability or vulnerability issues are very unlikely to be housed through this system.

One of the policies objectives is to offer choice but as the scheme is primarily internet based this disadvantages older people and those who can’t read English – as the automated bid system is does not work well in our experience.
	Sexual orientation

Disability

Age

Race/Ethnicity

Transgender



	3
	Local connection may discriminate against some groups as MVDC as an area is not very diverse especially if this then related back to the objective of ‘balance communities’
	Race/Ethnicity
Religion & belief

	4.2
	Some groups may cause more ASB than others for example residents with a disability e.g. mental health issues could if have support needs could have caused ‘serious damage or neglect of the property’ or ‘serious nuisance or annoyance to neighbours’ and we have been involved in cases that have required liaising with a number of agencies to get the support required for the resident which it is unlikely a private landlord would complete.
	Disability

	4.3
	This does appear to discriminate against young people
	Age

	5.2
	A points system does encourage applicants to ‘chase points’ which does discriminate against those less able to do this and may end up some more determined residents reaching more points – there are no points available for religion or belief e.g. prayer room required or allowance for larger extended families although this could be covered in ‘special circumstances’
	Race/Ethnicity

Religion or belief

	6. & 7
	Local connection is less likely for some applicants due to how un-diverse the MVDC local area is.
	Race/Ethnicity

Religion or belief

	7.
	Restrictions on behalf do not take into account issues relating to mental illness.

The five offers of nomination does not take into account fully groups without access to the internet as these bid through automatic bidding systems.
	Disability

Age



	7.2
	Due to the number of sheltered housing properties we have applicants although their points are deducted for either income or savings sheltered housing applicants are able to successfully bid for properties on much lower points than general needs applicants. This does discriminate against younger applicants.
	Age

	7.3
	More information is needed in relation to exceptional circumstances as residents in rent arrears or having ASB issues or causing damage may be in this situation to mental health issues
	Disability

	7.4
	This again related to automated bids for groups who may not be able to access the internet 
	Disability

Age

	8
	The space standard described in the policy is not very generous relating to children with children under 8 only requiring ½ bed space – this mean a young family with 2 children under 8 only require a 2 bedroom home so discriminates against families with young children.
This policy states that all households of more than one person should have a living room in addition to any bedrooms needed but MVHA studio properties on Orchard state they are 2 person units. This is also an issue for other properties for example 1 bed flats are assessed as 3 person dwellings and this information is stated in the offer letter and tenancy conditions. This requires modernising and updating.
	Age

	8.3
	There is no reference or allowance to extended families in a household.
	Race/Ethnicity

	8.4
	Some groups may have difficulties completing self assessment medical form.
	Disability
Race/Ethnicity

	9.
	All applications needs to be in writing and the system seems to be very paper based and internet based – translation service of MVDC – European Languages only – no listen function or large print.
	Disability
Race/Ethnicity

Age

	9.2
	Annual letter may be an issue for some residents who are unable to read
	Disability

Race/Ethnicity

	9.3
	Office at MVDC is not DDA compliant so could cause difficulties for disabled tenants. Not clear why existing RSL tenants are not visited especially if they have lived in the property for long time.
	Disability

	9.5
	Seems strange that applications can be cancelled verbally but everything else seems to be very paper based.
	

	10.3
	All offers are made in writing with all details being in this format which may be difficult for some groups
	Disability

Race/Ethnicity

	11.1
	Exceptions to electronic bidding process are included here – telephone service, friend/family/advocate bid for them or auto bid – still issues with telephone bidding around language issues.
Maybe issues for some groups who have successfully bid or auto bid but still require a home visit as this must be carried out within 5 days or offer will go to next qualifying applicant – particularly issue for homeless households or possibly younger working people
	Race/Ethnicity
Age

Disability

	11.2
	Lettings plan does not include any E&D strand targets
	

	11.6
	Guideline need to be clearer really as MVDC area is quite ethnically un diverse so local target based on local villages could also end up being the same
	Race/Ethnicity



	13.3 & 13.4
	Only monitoring by E&D strand is for ethnicity rather than other strands.
	

	15.
	Not clear from this document how a complaint can be made – however through the website and complaints leaflet complaints can be made verbally or in writing
	


Appendix 4 – East Surrey Homes Choice Review Notes 

This policy was reviewed as part of the EIA and the notes made by the review team are included in the table below. These have been summarised in the main document and have been used to form part of the action plan.

	Policy Area
	Comment
	E&D strand 

potentially effected

	2.
	Throughout this scheme and MVDC Allocation Policy the website is continually referred to for both bidding for properties and details about the scheme as the main source of information. This is more difficult for certain groups to access than others especially older residents, those with a disability and those with a BME background
	Age
Disability

Race/Ethnicity

	4.
	This statement assumes that partner authorities Equality & Diversity Policy and Procedure do not discriminate but the evidence is not included in this document.
	

	6.
	The same issues here relating to local connection as with MVDC’s allocations policy
	Race/Ethnicity

Religion or belief

	7.
	The same issues here relating to ASB and disability as with MVDC’s allocations policy.
	Disability

	8. 
	The same issues here relating to income as with MVDC’s allocations policy
	Age

	13.
	No targets included for E&D monitoring or lettings targets. Same bidding issues here as MVDC’s Allocations Policy
	Age

Disability

Race/Ethnicity.


Appendix 5 – Death of a Tenant Policy Review Notes

This policy was reviewed as part of the EIA and the notes made by the review team are included in the table below. These have been summarised in the main document and have been used to form part of the action plan.

	Policy Area
	Comment
	E&D strand 

potentially effected

	8.5
	Procedures relating to serving NTQ & accompanying letters is very paper based that may cause issues in next of kin do not speak English as a first language or have disability issues. Also the Property must be cleared which may cause problems for disabled next of kin.
	Disability
Race/Ethnicity

	9.5
	Unsure why the deceased can not be left alone
	

	10.4
	Next of kin letter may cause issues in next of kin do not speak English as a first language or have disability issues
	Disability

Race/Ethnicity

	15.3
	Funerals arranged by social services would need to take into account any cultural requirements – no evidence here this is considered however this is included for Circle Anglia staff in section 17.2
	Religion or belief

	16.2, 16.3 & 16.5
	Procedure relating to debts and credits is very paper based that may cause issues in next of kin do not speak English as a first language or have disability issues
	Disability

Race/Ethnicity


Appendix 6 – Management Moves Policy Review Notes

This policy was reviewed as part of the EIA and the notes made by the review team are included in the table below. These have been summarised in the main document and have been used to form part of the action plan.

	Policy Area
	Comment
	E&D strand 

potentially effected

	4.2
	One offer may be difficult if the resident has specific needs relating for example to adaptations for a disability
	Disability


Appendix 7 – Decants Policy Review Notes

This policy was reviewed as part of the EIA and the notes made by the review team are included in the table below. These have been summarised in the main document and have been used to form part of the action plan.

	Policy Area
	Comment
	E&D strand 

potentially effected

	3.8
	Policy states we will provide suitable alternative accommodation but does not include how this is assessed for residents needs and may affect physically disabled residents more as they may require level access or adaptation or families with children who need to access local schools.
	Disability
Age

	3.10
	Policy says additional costs will be covered but it is no clear how this would affect benefit levels and may negatively affect some residents more than others for example disabled and older residents are more likely to be in receipt of benefits
	Disability

Age

	3.11
	A rent reduction for residents in receipt of full housing benefit would not reimburse the resident for loss of facilities.
	Disability

Age

	6.2
	Not sure why the resident needs to have lived in the property for a year possibly less likely for younger residents.
	Age

	6.5
	This policy is for 5 years so the £4,700 payment should increase with inflation.
	

	6.14
	It may be more difficult for residents with disability or those that do not use English as a first language to provide evidence in the form of receipts or bills. Although the policy implies bills can be paid before costs are incurred.
	Disability

Ethnicity

	9.1
	As in all of the policy equality is more that treating people equally and fairly but also tailoring the service provided to meet individuals needs
	All strands

	11.4
	When visiting the property as well as checking the tenancy record for risks, it is equally important to check residents communication needs and requirements
	Disability
Ethnicity

	11.5
	Should also when making an initial assessment of the work required also make an assessment of the resident’s vulnerability and needs although this is included in section 12.6
	Disability
Age

	12.2
	Residents with a learning disability or unable to write in English may have difficulties completing a decant form although at MVHA this is usually completed by the Housing Manager with the residents.
	Disability
Ethnicity

	12.2 & 12.3
	The forms do not include the resident’s communication needs and there isn’t much space to include all relevant information.
	Disability

Ethnicity

	12.10
	Confirmation and specification needs to be written in plain English and provided in a suitable format if residents have learning disabilities or translation requirements. Generally at MVHA there have been issues with the length of time the work will take.
	Disability

Ethnicity

	13.4
	These options of alternative accommodation may not be possible for some residents for example those with a disability and may require a more flexible approach
	Disability

	13.13
	Using the option of a Hard to Let property is not an ideal solution especially if the work is going to take a number of months as properties are usually hard to let for good reasons.
	

	15.5
	This payment of £5-£10 per day may effect benefit levels which some groups are more likely to be claiming and therefore would not compensate for disruption and inconvenience
	Disability

	17.5
	Does not seem entirely fair that mail redirection is only paid for 3 months as it not the residents fault they have had to be decanted. 
	

	17.6
	Insurance costs may be different due to location especially where residents are occupying hard to let flats
	

	17.7, 17.13, 17.15, 17.18 & 17.21
	Some residents may require help with cancelling utilities and services and moving than others
	Disability

Age

Ethnicity

	17.20
	Again seems unfair that if the Council Tax increases in temporary property that we do not refund the resident the difference
	

	20.2
	Some residents may not have bank accounts for money to be refunded into.
	

	23.4
	No clear guidance on how residents should be included in the decant review panel which could be more difficult for some vulnerable residents
	Disability
Age


Appendix 7 – Compliance with Equality and Human Rights Commission Code of Practice Section C - Gap Analysis – August 2010

C) SALES AND LETTINGS

It is unlawful to discriminate directly on racial grounds or to have policies or procedures, including those on access to information, that make it disproportionately difficult for people from a particular racial group (or groups) to obtain housing. The legislation applies to estate agents, local authorities, housing associations, valuers and surveyors, and other housing service providers in both the public and private sectors.

It is unlawful to segregate people by racial group in the way housing is provided, even if the segregation leads to better living conditions for those who have been segregated. However, the segregation of racial groups as a consequence of individuals’ and households’ mobility or congregation over time would not be unlawful. The RRA also gives public authorities specific duties to promote race equality.

Areas of potential discrimination and disadvantage

Information about services.  Are all applicants, regardless of racial group, but taking account of individual circumstances, given access to the same information about sales and lettings?

Valuations and surveys. Are these carried out in the same way, and on the same terms, for all racial groups? Have staff been trained on their responsibilities under the RRA?

Access.  Is access to the organisation’s housing system non-discriminatory? Are any of the systems informal or restrictive; for example, systems that rely on ‘word of mouth‘ information and recommendations, with the result that vacancies are filled primarily by residents who are mainly from one racial group spreading the word among their friends and families?

Lettings and quality. Does the organisation use non-discriminatory procedures and criteria for letting accommodation? For example, have steps been taken to make sure that the system for ‘bidding‘ for properties under ‘choice-based‘ lettings schemes does not put a particular racial

group (or groups) at a disadvantage? Social landlords should monitor the geographical distribution of different racial groups across their stock

to ensure that choice does not lead to segregation.
Nomination arrangements. Does the organisation’s system for referring housing applicants to other social landlords put applicants from a particular racial group (or groups) at a disadvantage, for example, by disproportionately transferring applicants from a particular racial group to housing association properties, which are perceived to be ‘better’? Are housing applicants from all racial groups fairly represented among the organisation’s nominations?
Assessment of housing applicants. Do housing officers assess applicants’ housing needs fairly? Have staff been trained to recognise how prejudice and stereotyping can influence an assessment?

Segregation Has the housing organisation taken steps to make sure its allocation policies and practices do not amount to segregation? However, taking account of applicants’ preferences for particular areas (for example, because they want to be near family or friends, or religious or cultural services and facilities, or because they want to avoid areas where they consider they might be at risk of racial harassment) is not likely to amount to racial discrimination.

Type of property. Is the housing organisation able to meet diverse needs? For example, does its housing stock include properties with four or more bedrooms that would be suitable for larger families, a frequent requirement of some racial groups?

Advice services. Have the organisation’s housing advisers been trained to understand the circumstances and housing needs of particular racial groups, and to deal sympathetically with them? Are the staff who give advice on the organisation’s housing services representative of, or knowledgeable about, the different people it serves?

	REF
	HRC RECOMMENDATION
	ACTION
	COMPLIANCE

	3.54
	Staff should be aware of any requirements or advice relevant to meeting the duty to promote race equality (monitor and assess impact)
	All MVHA staff have received mandatory Equality and Diversity training which has outlined the requirements on housing associations to positively promote equality. Staff are required to give examples at 1-2-1 of where they have considered E&D in service delivery and will also have specific appraisal targets for 2010/11.

Some Managers have all received training on purpose & carrying out equality impact assessment process to focus on the point of service delivery.  A programme of EIAs is being carried out over the next 3 years.
A Staff & Contractor Diversity Guide has been produced to further reiterate this duty and this is updated 6 monthly. 
	Yes

	3.55
	Organisation should review operating system e.g. eligibility criteria for different types of housing to ensure it is not discriminatory
	The EIA of Voids & Lettings has reviewed the eligibility criteria through the assessment of 
· MVDC’s Allocations Policy

· East Surrey Home Choice Housing Allocations Policy

· MVHA’s Management Moves Policy 

Issues have been assessed as potentially discriminatory include
· CBL system being internet and points based
· Local connection makes it potentially difficult for BME households

· Older people have greater access to social housing due to points system and greater supply

These issues will be explored further through the action plan in partnership with MVDC.
	Partial

	3.56
	Nomination arrangements should be assessed to make sure they do not discriminate against housing applicants from a particular racial group 
	MVHA staff are not involved in the nominations arrangements this is completed by MVDC staff inline with MVDC’s Allocations Policy

	Not applicable to MVHA

	3.57
	Staff should be trained to recognise and avoid prejudice in assessing housing applications and be trained to understand the needs of different communities
	MVHA staff are not involved in assessing housing applications this is completed by MVDC staff in line with MVDC’s Allocations Policy.
	Not applicable to MVHA

	3.58
	All communication and information systems (phone, written, web) should be accessible by all racial groups 
	MVHA is member of Language Line and all staff have recently had training on its operation – when writing letters Archouse will in the future plus prompts residents to arrange translation as required by individual residents. 

Translation of MVHA’s website pages is not automatic and relying on residents asking for a translation.
	Partial

	3.59
	Surveys and questionnaires should be used to ensure all tenants are receiving a fair and equitable service
	Customer satisfaction surveys are done through Questback software, which pulls residents’ details (including E&D) from Orchard, the database, enabling satisfaction to be analysed by profile to identify any differentials between difference diversity groups and identify the causes. 
	Yes

	3.60
	Housing organisations should keep their records on housing needs and preferences up to date and make sure lettings and offers take these into account.
	This work is completed by MVDC and residents on the Housing Register are written to annually and asked to confirm that they still wish to be included on the list. Offers on accommodation are in response to residents bidding for properties so to an extend properties are self selected. There are issues where properties are automatically bided for on behalf of residents and this process requires some improvement. Home Visit forms have recently been changed to ensure more information is provided by MVDC so that residents are only offered suitable properties for their needs.
	Partial

	3.61
	Housing organisations should make sure policies do not lead to segregation
	Equality Impact Assessments completed as part of policy & policy review framework. 

Programme of Equality Impact Assessments identified across all service areas for 2010/11
	Yes

	3.62
	Housing organisations should make sure they have effective systems for monitoring, by racial group, the way their policies are working in the following areas 
a. nomination and referral systems;

b. decisions about allocating housing between different types of applicant, for example applicants for transfer, homeless applicants, and applicants bidding for properties under CBL systems

c. lettings analysed by time spent waiting for

an offer, number of offers made, acceptances, refusals, preferences (for location and type of accommodation), and quality;

d. sales; and

e. complaints and their outcomes
	These are partially monitored by MVDC and separate targets are set around allocating different properties to different groups. 

Some analysis has been received from MVDC but currently applicants are not analyses against all 7 E&D strands. 

Further work will need to be completed in partnership with MVDC and this is will be included within the Voids & Allocations EIA action plan as specific tasks.
	Partial

	3.63
	More complex analysis may be needed to understand how a housing organisation’s policies and procedures are operating in practice. If the organisation is working in partnership with other organisation, it should make sure the different monitoring systems are compatible
	All voids and allocations policies and procedures have been assessed as part of an EIA of the service this has included looking at MVDC’s Housing Allocations Policy and CBL.

Monitoring Systems are not currently totally compatible and these will be developed further as part of the action plan. 
	Partial

	3.64
	Housing organisation should consider setting targets, based on any significant racial disparities revealed through monitoring 
	Annual letting plan for 2010/11 has been developed and signed off by the Board. Progress will be reported back to the Board on an annual basis
	Yes
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