
 

 

 
 

 
 
 
 
 
 
Below is an explanation for each of the symbols used in Old Ford’s SOAP and Key Performance 
Indicator summary reports.  
 
 

 

 
 

 
 
Performance is on or above target 

 

 
 

 
 
Performance is within tolerance (acceptable)  

 

 
 

 
Performance is below tolerance 

 

 

 
Performance has improved since the last report 

 

 

 
There has not been any change since the last report 

 

 

  
Performance has dropped since the last report 
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