




Charges to tenants and leaseholders

This leaflet is about the charges that tenants and
leaseholders have to pay us.  Some of the charges apply to
all tenants, some are for a particular service and others
have to be paid only in certain circumstances.  Charges
covered in this leaflet are:

• Rent payments
• Service charges for tenants
• Heating and water charges
• Support charges
• Garage rents
• Recharges
• Gardening service
• Service charges for leaseholders
• Contents insurance for tenants

Rent payments

Our rents

Russet tenants do not have the right to apply to a Rent
Assessment Committee to have their rent fixed.
However, Russet Homes has agreed not to set rents above
the level that a Rent Assessment Committee would fix,
and in fact our rents are normally lower.

As a registered social landlord, Russet Homes must comply
with the Housing Corporation’s Regulatory Code, which
states:

“Housing associations must set rents which move towards
target social rents and are, on average, below those in the
private sector for similar properties and which reflect size,
property value and local earnings.”
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and also says:

“Rents are set in accordance with the rent restructuring
formula.”

What is the rent restructuring formula?

The rent restructuring formula aims to produce a more
uniform way of setting rents for properties in the same
area, as well as making rents in different parts of the
country more consistent.

The starting point is a standard national average rent. This
standard rent is then adjusted in relation to local levels of
pay for manual workers and for the value of the property.
There is also an adjustment for the number of bedrooms.

We get the local earnings levels from Government figures.
The figures are set for the county, so we have to use the
same figures as other social landlords in Kent.

To find out the market value of our properties, an
independent firm of chartered valuers values a cross-
section of more than 170 of them. The valuation is very
similar to one that would be done for a private home for
sale on the open market. It takes into account things like:

• location
• local facilities like transport, schools and shops
• the condition of the property.

What is the target rent mentioned in the Regulatory
Code?

It is the rent that the rent restructuring formula produces
for each of our properties. The target rent increases each
year by the level of inflation at the time, plus another
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0.5%. Every year we tell tenants their new target rent. If
their rent is different from the target rent for their
property, we will increase or reduce their rent by £2 a
week every year until it reaches the target rent. In 2005
the Government changed the way target rents for 3- and
4-bedroom homes are calculated.  It also allowed housing
associations to reduce rents to their target immediately if
the current rent was higher than the target rent.  We
applied both these changes in April 2006.

Setting the rent each year

The Housing Corporation tells us the maximum by which
we can increase our rents each year.  For the last few
years, this has been based on the rate of inflation of the
previous September plus another 0.5%.  Early each year
the Board meets to fix the annual increase. When deciding
how much to charge, it takes into account the Association’s
aims and the costs of managing and maintaining the
properties.

The annual increase is applied to the current rent for each
property and this is compared to the new target rent.
Then:

• If the current rent and target rent are the same,
only the annual increase will apply (inflation plus
0.5%).

• If the current rent is more than £2 lower than the
target rent, the current rent will be increased by £2
a week to move towards the target.

The new rents will normally be applied on the first Monday
in April.

- 3 -



Informing tenants

We will give tenants at least one month’s written notice of
their new rent.

The letter will set out:

• the current rent
• the target rent
• the annual percentage increase
• any adjustment towards the target rent
• any other  charges for the property
• any support, service or additional charges.

It will not show any Housing Benefit or Supporting People
Grant that the tenant is entitled to.

We will send another letter, normally at the start of April,
setting out the weekly amount payable after Housing
Benefit or Supporting People Grant entitlement has been
taken into account.

Service charges for tenants

Tenants who live in sheltered accommodation have to pay
service charges to cover costs such as heating, lighting and
cleaning of the communal areas.  These charges are added
to the weekly rent, and these are listed in the rent notice
we send out before the new rent is applied.

To calculate service charges, we estimate the cost of
heating, lighting and cleaning the communal areas of all
our sheltered units, and then we divide this amount by the
total number of sheltered units.  We then apply this figure
to the weekly rent.
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Heating and water charges

Heating in individual flats in sheltered accommodation is
usually provided from a communal boiler. This is also the
case for some other properties, usually those designed for
the elderly, known as Category 1 properties. Water supplies
to some sheltered schemes are also metered centrally. In
these cases, Russet Homes will pay the heating and water
bills and will recover these costs by adding a charge to the
weekly rent. We will list these charges in the rent notice.

We calculate these charges by estimating the annual
heating costs and dividing this amount by the number of
tenants whose heating is supplied from a communal boiler.
This figure is then added to the weekly rent.  The same
process is applied to water charges, where applicable.

Support charges

Some tenants get support from Invicta Telecare.  The cost
of this is added to their weekly rent.  The charge is based
on the grant rates that Kent County Council pay us. If
tenants receive Housing Benefit, the Supporting People
grant will cover the cost of this support service. Kent
County Council pay this grant directly to us.

Garage rents

The rent we charge for our garages depends on the annual
cost of running and managing them, including major
replacement and repairs costs.   Tenants and non-tenants
usually pay a different rent, and non-tenants also pay VAT.
The exception is the garages at Martin Square, Larkfield,
where tenants and non-tenants pay the same rent
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(although tenants do not pay VAT).  The rent for these
garages is also higher, as many people use these larger
garages for commercial storage.

Tenants usually pay rent for their garage and their home
together. We normally require payment from non-tenants
by monthly direct debit.  Non-tenants will also be asked to
pay a £20 deposit, which will be returned when the
agreement ends, provided the garage keys are returned on
time, the garage is in good order and there are no arrears.
Non-tenants are also asked to pay two weeks’ rent at the
start of the agreement, to give our Finance department
time to set up the direct debit.

Garage rents are reviewed annually and any increases are
normally applied in April.  We give all garage tenants at
least one month’s notice of their new rent.  For Russet
Homes’ tenants, details of the new rent will be listed
separately on the rent notice for their home.

Recharges

In certain circumstances we can ask tenants or former
tenants to repay us if we have had to pay for things that
are not our responsibility. These payments are called
recharges.

Response repairs

The Conditions of Tenancy lists repairs that we are
responsible for and repairs that our tenants are responsible
for.  If, in an emergency, we arrange for a repair that is not
our responsibility, for example to board up or replace a
broken window or to fit a new lock when a tenant has
locked themselves out, we will ask the tenant to repay us
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the cost of the work.  We will send the tenant a bill for the
cost.

Repairs that haven’t been done by the tenant when a
tenancy ends

When a tenancy ends, we will inspect the property and
make a note of any repairs that need doing.  We will always
try to visit before the tenant leaves the property, so we can
agree with the tenant what they need to do and what we
need to do.  If the tenant can’t do the work or doesn’t want
to arrange it, we will get one of our contractors to do it. We
will recharge the tenant for the cost (or former tenant if
they are no longer living in a Russet Homes’ property).

If the tenant is moving to a smaller Russet Homes property
and is eligible for a Bedroom Release payment, we will
deduct the recharge from this payment.  The same
procedure will be followed if a Decoration Allowance is
payable to a tenant transferring from one Russet Homes
property to another.

If the recharge cannot be deducted from a Bedroom
Release payment or Decoration Allowance, we will send the
tenant or former tenant a bill.

Gardening service

We offer a basic gardening service for an annual charge
which is currently £175. This covers 18 cuts a year,
including strimming edges, sweeping paths and clearing
away grass clippings.  Application forms are available from
Regional Offices, but there may be a waiting list.
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Service charges for Leaseholders

If we have sold a flat, the lease will set out the annual
ground rent and the service charges.  The exact
arrangements for these charges will vary, depending on the
lease, but generally service charges will cover the cost of
maintenance and repairs to the outside of the building and
to communal areas (‘common parts’), such as entrance
halls, landings and grounds.   The service charge is
calculated each year and is based on the estimated cost of
any utility bills and regular maintenance work. If major
work is planned, for example re-roofing a block of flats, we
will consult the leaseholders who will be affected by the
work and will tell them how much we will charge them
before work goes ahead.

You can find more details of these service charges in our
Homeowners Handbook.

Contents insurance for tenants

We offer a Tenants Contents Insurance in partnership with
RoyalSun Alliance. This can cost as little as 80p a week, or
48p a week for people over 55. Tenants can pay this with
their rent, or they can pay annually and get a further
discount.

Full details about the insurance cover that this scheme
provides are set out in a separate leaflet, available from
regional offices.
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